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SMITHVILLE}

City of Smithville, Missouri
Board of Aldermen - Work Session Agenda
6:00 p.m. Tuesday, March 3, 2026

City Hall Council Chambers

Meetings are live streamed on the City’s YouTube page and will be posted to the
City’s website and FaceBook following the meeting.

1. Call to Order
2. Citizen Survey Results ETC Presentation
3. Discussion of 3-Month FY2026 Budget Review

4. Adjourn

Posted by Linda Drummond, City Clerk February 26, 2026 4:00 p.m. Accommodations Upon Request

107 W. Main St., Smithville, MO 64089


https://www.youtube.com/@cityofsmithvillemo2558

SMITHVILLE REPORT

Date: February 24, 2026
Prepared By: Gina Pate, Assistant City Administrator
Subject: 2025 Citizen Survey

The FY2026 Budget included funds for ETC Institute, a national leader in resident
survey administration and data analysis, to conduct a citizen satisfaction survey. The
survey was administered between the months of November and December 2025. More
than 300 households across Smithville participated in this survey.

This survey was previously conducted in 2018 and 2021. While most areas in 2025
reflected a slight decline in satisfaction compared to 2021, scores generally remained
above 2018 levels. Overall, the 2025 results aligned with regional and national trends,
indicating the City remains in a strong comparative position.

Staff has begun meeting to develop departmental action plans based on the findings. A
consolidated work plan will be presented at a work session in the coming months.

The survey results will also inform the City’s upcoming Strategic Plan Update,
particularly regarding performance measurement and community engagement. In
addition, the Board can expect the data to guide recommendations during the FY2027
budget development process.

As part of budget discussions, staff will evaluate the recommendation to continue
partnering with ETC to track and benchmark city performance over time on a two-to-
three-year cycle to provide more consistent feedback. The Citizen Satisfaction Survey
will continue to serve as a key decision-making tool for service delivery, resource
allocation, and progress toward strategic goals.

Using the survey data, staff will prepare a plan to share the results with the community
and communicate the work plans focused on improving services based on the insights
gathered.

ETC Institute will present the survey findings at the work session on March 3.
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Section 1:
Executive Summary




Findings Report: City of Smithville Citizen Survey (2025)

City of Smithville Citizen Survey (2025)

Executive Summary

Purpose

ETC Institute administered a community survey to
residents of Smithville, Missouri. The purpose of the
survey was to evaluate the level of service the City
provides residents and to better understand the needs
of the community. Data compiled from the survey will
provide leaders and staff with vital feedback concerning
opportunities and challenges facing the community.

Methodology

The survey instrument, cover letter, and postage paid
return envelope were mailed to all identifiable
households in the City. The cover letter explained the
purpose of the survey and encouraged residents to
either return their survey by mail or complete the
survey online. At the end of the online survey, residents
were asked to enter their home address. This was done
to ensure that only responses from Smithville residents
were part of the final survey database.

The map to the right is a GIS (geographic information
system) map showing the location of respondents that
completed the survey. To keep survey respondents
anonymous, the location of the respondent,
represented with a red dot, is captured by the census
block location.

Approximately, ten days after the surveys were mailed,
ETC Institute sent e-mails/text messages to the
households that received the survey to encourage
participation. The e-mails/texts contained a link to the
online version of the survey to make it easy for
residents to complete. To prevent people who were not
residents of the City from participating, everyone who
completed the survey online was required to enter their
home address prior to submitting the survey. ETC
Institute then matched the addresses that were
entered online with addresses in the sample. If the
address from a survey completed online did not match
one of the addresses selected for the sample, the online

©2026 ETC Institute Page 4
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City of Smithville Citizen Survey (2025)

Executive Summary

survey was not counted.

The goal was to obtain 300 surveys and this goal was exceeded with a total of 323 completed surveys.

The

overall response for the sample of 323 households have a precision of at least +/- 5.2% at the 95% level of

confidence.

This report contains:

e Executive summary of the survey methodology and major findings

e Charts showing the overall results for most questions on the survey and trends comparing the 2025

results to the 2021 and 2018 results

e Benchmarkanalysis showing how the City of Smithville compares to other communities regionally and

nationally
e Importance-satisfaction analysis
e GIS mapping of most questions on the survey
e Frequency tables that show the overall results
e A copy of the cover letter and survey instrument

Major survey findings are below and on the following pages.

City Services. Respondents were asked to rate their level of satisfaction with 10 types of City services.
Respondents were most satisfied (rating “satisfied” or “very satisfied”) with the quality of solid waste
services (85%), police services (78%), and customer service received from City employees (72%).

City Perceptions. Respondents are most satisfied (rating “satisfied” or “very satisfied”) with their
perception of the City in regards to services provided by the City (65%), the overall image of the City (65%),
and appearance of the City (61%).

Public Safety Services. Respondents are most satisfied (rating “satisfied” or “very satisfied”) with public
safety in regards to the overall quality of local police protection (80%), police in neighborhoods (71%), and
attitude/behavior of the PD personnel towards citizens (71%). Thirty-nine percent of respondents (39%)
indicated that they had come in contact with or called the Police Department for service in the past year.
Of these respondents, most (75%) rated their level of satisfaction with the attention they received as either
“very satisfied” (46%) or “satisfied” (29%). The highest percentage of respondents (75%) indicated “other”
as to why they came in contact with the police department.

Perceptions of Safety. Respondents feel most safe (rating “safe” or “very safe”) in neighborhoods during
the day (98%), in commercial and retail areas during the day (95%), and just in Smithville in general (93%).

Code Enforcement Services. Respondents are most satisfied (rating “satisfied” or “very satisfied”) with

the courtesy of code enforcement’s employees (54%), enforcing the exterior maintenance of business
property (50%), and enforcing the mowing and cutting of weeds and tall grass on private property (46%).

©2026 ETC Institute
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City of Smithville Citizen Survey (2025)

Executive Summary

Amenities Use and Program Participation. The highest percentage of respondents felt satisfied (rating
“satisfied” or “very satisfied”) with the overall maintenance of City parks (88%), number of walking and
biking trails (85%), and overall maintenance of City trails (83%).

Event Participation. The highest percentage of respondents participated in Smithville’s Haunted
Campground (25%), youth soccer (12%), and the KC Symphony in the Park (11%).

City Maintenance Services. Respondents are most satisfied (rating “satisfied” or “very satisfied”) with the
maintenance of City trail system (79%), overall cleanliness of City streets and public areas (78%), mowing
of City property (76%), and maintenance of City parks and park equipment (76%). The maintenance
services respondents think are most important to provide are maintenance of major City streets (44%),
maintenance of the City’s water and wastewater system (36%), and maintenance of streets in
neighborhoods (28%).

Finance. Respondents are most satisfied (rating “satisfied” or “very satisfied”) with customer service
related to utilities (53%), clarity of utility bills and charges (44%), and transparency in sharing
budget/revenue/spending information (38%).

City Communication. In regard to City communication, respondents feel most satisfied (rating “satisfied”
or “very satisfied”) about the availability of information about City programs and services (55%) and the
overall quality of the City’s website (54%). The three top sources of information about community activities
and services are Facebook (59%), the City newsletter (50%), and City website (44%). Respondents most
prefer the City use the City newsletter (55%) or Facebook (51%) to communicate with residents.

Customer Service. Twenty-five percent of respondents (25%) have contacted the City with a question,
problem, or complaint during the past year. Respondents most often experienced (rating “usually” or
always”) courteous and polite customer service (90%) and prompt, accurate, and complete answers to
questions (76%).

Quality of Life in City. Respondents have the highest perception of the City (rating “excellent” or “good”)
as a place to raise children (88%), as a place to live (87%), and for the overall quality of life (84%).

Increasing Taxes. Respondents would be most willing to pay increased taxes or fees to pay for a
community center with indoor competition pool (49%), outdoor swimming pool (43%), and indoor
swimming pool (42%). The amenities/facilities respondents would most prefer are a community center
with indoor competition pool (40%).

©2026 ETC Institute
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City of Smithville Citizen Survey (2025)

Executive Summary

Conclusion

To ensure the City continues to deliver a high quality of services to residents, ETC Institute recommends the
City emphasize the following areas.

o City Maintenance Services. The table below shows the Importance-Satisfaction Analysis for the twelve
City Maintenance services analyzed. Based on the results of this analysis, the three services that are
recommended as the top opportunity for improvement over the next two years in order to raise the
City’s overall satisfaction rating are:

¢ Maintenance of major City streets (I-S Rating=0.1787)
¢ Maintenance of the City’s water and wastewater systems (I-S Rating=0.1658)
¢ Maintenance of neighborhood streets (I-S Rating=0.1412)

2025 Importance-Satisfaction Rating

Smithville, MO (2025)
City Maintenance Services

Most Importance-

Most Important Satisfaction Satisfaction Satisfaction I-S Rating
Category of Service Important % Rank % Rank Rating Rank
High Priority (IS .10-.20
Maintenance of major City streets 44% 1 59% 9 0.1787 1
Maintenance of the City's water and wastewater systems 36% 2 54% 1 0.1658 2
Maintenance of streets in your neighborhood 28% 3 49% 12 0.1412 3
Medium Priority (IS <.10)
Snow removal on all City streets 24% 4 66% 7 0.0813 4
Maintenance of sidewalks in the City 7% 7 59% 10 0.0295 5
Maintenance of stormwater drainage system 7% 8 66% 8 0.0238 6
Maintenance of City parks and park equipment 8% 5 7% 3 0.0182 7
Overall cleanliness of City streets and other public areas 7% 6 78% 2 0.0167 8
Maintenance of street signs 3% 9 72% 6 0.0095 9
Mowing of City property 3% 10 76% 4 0.0067 10
Maintenance of City trail system 2% 1 79% 1 0.0045 1
Maintenance of City buildings 2% 12 74% 5 0.0039 12

By emphasizing improvements in the areas listed above, the City will be able to continue to improve levels
of resident satisfaction in future years and increase satisfaction in areas where improvements are needed.
Importance-Satisfaction Analysis tables are found in Section 4 of the Findings Report.

©2026 ETC Institute Page 7
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Findings Report: City of Smithville Citizen Survey (2025)

Q1. Level of Satisfaction With City Services

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

Quality of solid waste services 11% 3%

Quality of police services 17% 3%

Quality of customer service you receive

0, 9
from City employees 23% %

Maintenance of buildings & facilities 26% 3%

Quality of the City's storm water runoff/ 33% 3% Z‘Jf’
stormwater management system

31% 11% 5%

Effectiveness of City communication with the public

Quality of water/sewer utilities 17% 20% 16%

Maintenance of City streets 23% 24% 8%
Flow of traffic & congestion management in the City 23% 28% 12%
Effectiveness of community planning & development g1} 35% 18% 10%
0% 20% 40% 60% 80% 100%

Il Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied
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Findings Report: City of Smithville Citizen Survey (2025)

Satisfaction With City Services Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

I 73%

Quality of police services 83%
yore 81%

Quality of solid waste services 82%

Quality of customer service you receive " 72%
from City employees 67%

Maintenance of buildings & facilities 69%
Quality of water/sewer utilities 66%

Effectiveness of City communication with the public 60%

Quality of the City's storm water runoff/ N 57%
stormwater management system 48%

Flow of traffic & congestion management in the City 59%
Maintenance of City streets 53%

Effectiveness of community planning & development 53%

0% 20% 40% 60% 80% 100%

2025 2021 2018
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Findings Report: City of Smithville Citizen Survey (2025)

Q2. Level of Satisfaction With Perception Items

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

Overall quality of services provided by City 27% 7%
Overall image of the City 20% 11% 4%
Overall appearance of the City 23% 13% 4%
Overall effectiveness of the City Administrator 36% 12% 9%
and staff
Value that you receive for your City 33% 18% 2%
tax dollars & fees
Quality of leadership provided by the Fle S 35% 16% 14%
elected officials
How well the City is managing & planning 28% 23% 16%
growth & development
0% 20% 40% 60% 80% 100%

Il Very Satisfied Satisfied Neutral Dissatisfied B Very Dissatisfied

©2026 ETC Institute
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Image of the City

Appearance of the City

Quality of services provided by the City

Quality of leadership provided by the City's
elected officials

Effectiveness of the City Administrator & staff

Value that you receive for your City
tax dollars & fees

How well the City is managing & planning
growth & development

©2026 ETC Institute

Findings Report: City of Smithville Citizen Survey (2025)

Satisfaction With Perception Items Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

— 65%
77%

100%

51%
N 61%
75%
43%
65%
73%
59%
36%
58%
*Not asked in 2018
43%
56%
*Not asked in 2018
42%
51%
37%
33%
51%
24%
0% 20% 40% 60% 80%
Il 2025 2021 2018
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Findings Report: City of Smithville Citizen Survey (2025)

Q3. Level of Satisfaction With Various Public Safety Services

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

Overall quality of local police protection 17% 2w

The visibility of police in neighborhoods 20% 6% 3%

Attitude & behavior of the PD personnel

0 0/ 3%
toward citizens 22% 4%

25% 4%

Police Dept. communication with residents

The City's overall efforts to prevent crime 27% 4%

Enforcement of local traffic laws 23% 10% 3%

The visibility of police in retail areas 35% 6%

0% 20% 40% 60% 80% 100%

I Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied
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Findings Report: City of Smithville Citizen Survey (2025)

Satisfaction With Various Public Safety Services Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

80%
Quality of local police protection 84%
85%
0,
Attitude & behavior of the PD personnel 71% 29%
og e 0]
toward citizens 76%
69%
Overall efforts by the City to prevent crime 73%
74%
71%
Visibility of police in neighborhoods 70%
71%
64%
Enforcement of local traffic laws 69%
70%
58%
Visibility of police in retail areas 65%
64%
0% 20% 40% 60% 80% 100%

N 2025 2021 W= 2018
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Findings Report: City of Smithville Citizen Survey (2025)

Q4. Have you or any member of your household come in contact
with or called the Police Department for services
in the past 24 months?

by percentage of respondents

Yes
39%

No
61%

©2026 ETC Institute Page 15



Findings Report: City of Smithville Citizen Survey (2025)

Q4a. How you would rate your satisfaction with

the attention received?

by percentage of respondents that they or a member of their household came in contact with or called the Police Department for services

©2026 ETC Institute

in the past 24-months

Very satisfied
46%

\

Very dissatisfied
3%

—

~Dissatisfied
9%
N

Neutral

12%
/
Satisfied
29%
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Findings Report: City of Smithville Citizen Survey (2025)

Q4b. Why did you come in contact with the Police Department?

by percentage of respondents that they or a member of their household came in contact with or called the Police Department for services
in the past 24-months (excluding "not provided”)

Traffic stop Traffic crash
Arrest 16% 6%
1% | o
\ / Victim of a crime
3%

/

Other
75%

©2026 ETC Institute Page 17



Findings Report: City of Smithville Citizen Survey (2025)

Q5. Perceptions of Safety: How Safe Do You Feel...

by percentage of respondents using a 5-point scale, where 5 means very safe and 1 means very unsafe (excluding don’t know responses)

In your neighborhood during the day 3%
In commercial and retail areas during the day 5%
Overall feeling of safety in Smithville 7%
In your neighborhood at night 9%
In City parks during the day 14%
In commercial and retail areas at night 22% 2%
In City parks at night 43% 7%
0% 20% 40% 60% 80% 100%

Il Very Safe Safe Neutral Unsafe/ Very Unsafe
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Findings Report: City of Smithville Citizen Survey (2025)

Feeling of Safety in the City Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they feel either very safe or safe
(excluding don’t know responses)

How very safe/safe do you feel...
I 95

...In your neighborhood during the day 95%
94%
. 95%
...In commercial & retail areas during the day 94%
93%
I 939%
...Overall in the City 93%
91%
86%
...In City parks during the day 87%

*Question in 2018: “...In City parks” (73%)

89%
...In your neighborhood at night 86%

83%

. 76%

...In commercial & retail areas at night 81%
83%
51%
...In City parks at night 57%
*Question in 2018: “...In City parks” (73%)
0% 20% 40% 60% 80% 100%

I 2025 2021 2018
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Findings Report: City of Smithville Citizen Survey (2025)

Q6. Level of Satisfaction With Code Enforcement Services

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

Courtesy of code enforcement's employees 40% 5%
Enforcing the exterior maintenance of business 46% 59
property
Enforcing the mowing and cuttlng- of weeds and 37% 14% 3%
tall grass on private property
Overall quality of the building and permit process 42% 8% 5%
Enforcing the clean-up of debris on private 39% 15% 3+
property
Overall enforcement of City codes and ordinances 43% 13% 3%
Enforcing the exterior maintenance of residential 43% 14% 3%
property
Speed of the code compliance process 52% 7%2%
0% 20% 40% 60% 80% 100%

Il Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied
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Enforcing exterior maintenance of business

Courtesy of code enforcement's employees

Enforcing mowing/cutting of weeds & tall grass
on private property

Quality of building & permit process

Enforcing clean-up of debris on private property

Enforcing exterior maintenance of
residential property

Speed of code compliance process

©2026 ETC Institute

Findings Report: City of Smithville Citizen Survey (2025)

Satisfaction With Code Enforcement Services Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

80%

50%
59%
54%
51%
*Not asked in 2018
46%
51%
39%
N 45%
50%
40%
I 43%
49%
40%
I 40%
48%
38%
N 39%
46%
36%
0% 20% 40% 60%
2025 2021 2018
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Overall maintenance of City parks
Number of walking and biking trails
Overall maintenance of City trails
Courtesy of Parks & Recreation's employees
Quality of playground equipment

Quality of outdoor athletic fields
Maintenance of public restrooms

Ease of registering for programs
Recreation programs

Fees charged for recreation programs
Overall satisfaction with offered programs

Program offerings for all age groups

©2026 ETC Institute

Findings Report: City of Smithville Citizen Survey (2025)

Q7-Q8. Satisfaction With Parks & Recreation Amenities and Programs

by sum percentage of respondents that were either very satisfied or satisfied
(excluding don’t know responses)

88%

85%

83%

81%

80%

74%

68%

64%

61%

59%

57%

53%

0%

20%

40%

60% 80%

Il Very Satisfied

100%

Satisfied
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Findings Report: City of Smithville Citizen Survey (2025)

Satisfaction With Parks & Rec Amenities & Programs Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

I 229

Maintenance of City parks 93%
69%

, - I 85%
Number of walking & biking trails . 93%
71%
" 80%

Quality of playground equipment o 89%

. 81%
Courtesy of Parks & Recreation's 85%

*Not asked in 2018

74%
Quality of outdoor athletic fields 85%

55%

. . 68%
Maintenance of public restrooms 80%

*Not asked in 2018

o 64%
Ease of registering for programs 77%
44%

I 59%

Fees charged for recreation programs 70%
39%

I 61%

Adult recreation programs 67%
37%

0% 20% 40% 60% 80% 100%

2025 2021 2018
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Findings Report: City of Smithville Citizen Survey (2025)

Q9. Have you or a member of your household participated in any of
the following events/programs?

by percentage of respondents who indicated they participated (multiple choices could be selected)

Smithville's Haunted Camﬂground 25%
Youth Soccer
KC Symphony in the Park

Youth T-Ball

12%

11%
10%

Youth Basketball

Youth Baseball

Candy Cane Quest

BBQ Cookouts

Yoga at the Courtyard

Guest Speakers

Holiday Parties

Card Games

Birthday Celebrations

Youth Softball

Youth Volleyball

Howl-O-Ween

Adult Egg Hunt

Bitty Sports Clinics

Puzzle Palooza

Little Sprouts Earth Day

Mini Makers

Books & Bites

Adult Pickleball

Learn to Kayak Clinic

Pool Tournaments
Valentine Cookie Decoratin
Gardening Clu

Fishing with a Firefighter

Karaoke

Brushes & Bites

Basics of Pickleball Clinic

Beginner 5K Training

©2026 ETC Institute

9%
8%
7%
7%
6%
5%
5%
4%
4%
4%
3%
3%
2%
2%
2%
2%
2%
1%
1%
1%
1%
1%
1%
1%
1%
0.3%

0.3%
0.3%

0% 10%

20%

30%

M %Yes
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Findings Report: City of Smithville Citizen Survey (2025)

Q11. Level of Satisfaction With City Maintenance Services

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

Maintenance of City trail system

Overall cleanliness of City streets and other public
areas

Maintenance of City parks and park equipment
Mowing of City property

Maintenance of City buildings

Maintenance of street signs

Snow removal on all City streets

Maintenance of stormwater drainage system
Maintenance of major City streets

Maintenance of sidewalks in the City

Maintenance of the City's water and wastewater
systems

Maintenance of streets in your neighborhood

Il Very Satisfied

©2026 ETC Institute

21%
19% 2
22%
19%  »»
26%

19% 6%

21%  10%

30% 4%

22%  14%

28% 10% 4%

26%  11% 8%

20%

21% 10%

0%

20%

Satisfied

40% 60% 80%

Neutral Dissatisfied Very Dissatisfied
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Maintenance of street signs/traffic signals
Cleanliness of City streets & other public areas
Maintenance of the City's trail system
Maintenance of City parks & park equipment
Mowing of City property

Maintenance of City buildings

Maintenance of stormwater drainage system
Snow removal on all City streets

Maintenance of sidewalks in the City

Maintenance of major City streets

Maintenance of the water &
wastewater system

Maintenance of streets in your neighborhood

©2026 ETC Institute

Findings Report: City of Smithville Citizen Survey (2025)

Satisfaction With City Maintenance Services Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

65%
T —
7
54% °
I 667
53% Tox
—————L
9
56%
I 59 %
42%
I 59%
42%
I 54 %
51%
I 497

55%
46% °

%

67%

67%

66%

0% 20% 40% 60% 80%

2025

2021

100%

2018
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Findings Report: City of Smithville Citizen Survey (2025)

Q12. Which maintenance services do you think are most
important for the City to provide?

by the sum percentage of respondents top two choices

44%

Maintenance of major City streets

Maintenance of the City's water &
wastewater system

36%

Maintenance of streets in your neighborhood 28%
Snow removal on all City streets 24%

Maintenance of City parks and park equipment

Overall cleanliness of City streets/ public areas

Maintenance of sidewalks in the City

Maintenance of stormwater drainage system

Maintenance of street signs

Mowing of City property

Maintenance of City trail system

Maintenance of City buildings

0% 10% 20% 30% 40% 50%

M First Choice Second Choice
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(excluding don’t know responses)

Findings Report: City of Smithville Citizen Survey (2025)

Q13. Level of Satisfaction With Finance

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied

Customer service related to utilities

Clarity of utility bills and charges

Transparency in sharing budget, revenue, and
spending information

City's efforts to secure outside funding to reduce
reliance on local taxes

Accessibility of City financial information

Clarity of City financial communications

Communication of link between spending decisions
and community priorities

34% 8% 4%
31% 17% 9%
41% 14% 7%
44% 14% 8%
46% 13% 7%
43% 18% 6%
39% 23% 8%
0% 20% 40% 60% 80% 100%
Il Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied

©2026 ETC Institute
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Findings Report: City of Smithville Citizen Survey (2025)
Q14. Level of Satisfaction with City Communication

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

The availability of information about City programs and services 33% 12%1%
The overall quality of the City's website 36% 9%:1%
Information provided through the City's social media sites 38% 8%
City efforts to keep you informed about local issues 34% 18% 3%
0% 20% 40% 60% 80% 100%

Il Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied
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Findings Report: City of Smithville Citizen Survey (2025)

Satisfaction With Communication Services Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

55%
Availability of information about
City programs & services

57%

54%

Quality of the City's website 57%

53%

54%
Information provided through the O
City's social media sites 53%

55%

Efforts by the City to keep you
informed about local issues

0% 10% 20% 30% 40% 50% 60% 70%

2025 72021 M=2018
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Findings Report: City of Smithville Citizen Survey (2025)

Q15. Which of the following are your primary sources of information
about community activities and services?

by percentage of respondents (multiple choices could be selected)

59%
Facebook 41%
48%
50%
City newsletter 48%
38%
44%
City website 41%
39%
37%
Word of mouth 52%
45%
20%
Nextdoor app 28%
26%
6%
Newspaper
22%
3%
Instagram Not asked previously
0% 10% 20% 30% 40% 50% 60%

2025 2021 W= 2018
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Findings Report: City of Smithville Citizen Survey (2025)

Q16. Which methods of communication do you most prefer to use
for information about community activities and services?

by the sum percentage of respondents top two choices

55%

City newsletter

Facebook 51%

42%

City website

Word of mouth

Nextdoor app

Newspaper

Instagram

0% 10% 20% 30% 40% 50% 60% 70%
I Most Preferred Second Choice
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Findings Report: City of Smithville Citizen Survey (2025)

Q18. Customer Service. Have you contacted the City with a
question, problem, or complaint during the past year?

by percentage of respondents

No
75%
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Findings Report: City of Smithville Citizen Survey (2025)

Q18b. Frequency of Quality Customer Service Received
From City Employees

by percentage of respondents that contacted the City during the past year, using a 5-point scale, where 5 means always and 1 means never
(excluding don’t know responses)

They were courteous and polite 9% 1%

They gave prompt, accurate, &

. 13% 9%
complete answers to questions

They did what they said they

o,
would do in a timely manner 13%

They helped you resolve an

0, 0,
issue to your satisfaction 7% 9%

0% 20% 40% 60% 80% 100%

Il Always Usually Sometimes Seldom I Never

©2026 ETC Institute Page 34



Findings Report: City of Smithville Citizen Survey (2025)

Percentage of Frequency That Respondents Always/Usually Received Quality
Customer Service From City Employees Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that either always or usually receive quality customer service
(excluding don’t know responses)

90%

They were courteous & polite 91%

80%

75%

They did what they said they 799%,

would do in a timely manner

65%

76%
They gave prompt, accurate, & 78%
complete answers to questions

67%

69%
They helped you resolve an 72%,
issue to your satisfaction

55%

0% 20% 40% 60% 80% 100%

N 2025 2021 W= 2018
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Q19. Perception of the Quality of Life in the City

by percentage of respondents using a 5-point scale, where 5 means excellent and 1 means poor
(excluding don’t know responses)

How is the City...

As a place to raise children 10% 2

0% 3%

As a place to live

For overall quality of life 13%

As a place for play/leisure 20% 7%1%

As a place to retire 17% 8%
18% 8%

As a place where you would buy your next home

As a place to work 33% 10%

0% 20% 40% 60% 80% 100%

Il Excellent Good Neutral Below Average M Poor
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Excellent or Good Perceptions of the City Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that perceive the City as either excellent or good
(excluding don’t know responses)

; ; 87%
How is the City... As a place to live 93%
88%
88%
As a place to raise children 90%
87%
84%
For an overall quality of life 87%
80%
67%
As a place where you would buy your next home 76%
68%
72%
As a place for play/leisure 75%
62%
69%
As a place to retire 74%
61%
49%
As a place to work 55%
38%
0% 20% 40% 60% 80% 100%

N 2025 2021 W= 2018
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Findings Report: City of Smithville Citizen Survey (2025)

Q20. Would you be willing to pay increased taxes or fees for any of the
community amenities/facilities listed below?

by percentage of respondents that responded “yes” (multiple choices could be selected)

Community Center with indoor competition pool 49%
Outdoor Swimming Pool 43%
Indoor Swimming Pool 42%
Community Center (no pool) 38%
Indoor athletic complex 37%
New Police Station 35%
Maintenance Facilities 34%
Outdoor athletic complex 26%
City Hall Improvements 21%
0% 10% 20% 30% 40% 50% 60% 70%

M %Yes

©2026 ETC Institute Page 38



Findings Report: City of Smithville Citizen Survey (2025)

Q21. Which community amenities/facilities do you most prefer?

by the sum percentage of respondents top two choices

Community Center with indoor competition pool

40%

New Police Station

Outdoor Swimming Pool

Community Center (no pool)

Indoor athletic complex

Indoor Swimming Pool

Maintenance Facilities

Outdoor athletic complex

City Hall Improvements

0% 10% 20% 30% 40% 50%

Il Most Preferred Second Choice
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Findings Report: City of Smithville Citizen Survey (2025)

Demographics: Q23. Which of the following best describes your
race/ethnicity?

by percentage of respondents (multiple choices could be selected) (excluding not provided responses)

White 93.5%
Hispanic or Latino Wl 2.8%
Asian or Asian Indian | 0.6%
Black or African American | 0.3%
American Indian or Alaska Native | 0.3%
Native Hawaiian or other Pacific Islander | 0.3%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

I %Respondents
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Findings Report: City of Smithville Citizen Survey (2025)

Demographics: Q24. Including yourself, how many people in
your household are...

by percentage of respondents

Under aoge 10 Ages 75+
10.4% 8,59

\ /

Ages 10-19
11.8%

N

/Ages 55-74
27.6%

Ages 20-34
14.1%

|
Ages 35-54

27.5%
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Findings Report: City of Smithville Citizen Survey (2025)

Demographics: Q25. Do you own or rent your home?

by percentage of respondents (excluding not provided responses)

Own
92%

Rent
8%
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Findings Report: City of Smithville Citizen Survey (2025)

Demographics: Q26. Approximately how many years have you
lived in the City of Smithville?

by percentage of respondents (excluding not provided responses)

0-5 years
20. 1%

Not provided

3.4%
6-10 years ~ 31years or longer
22.0% 13.0%
/ N
11-15 years 21-30 years

11.1% 18.9%

/
16-20 years

11.5%
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Findings Report: City of Smithville Citizen Survey (2025)

Demographics: Q27. Your gender:

by percentage of respondents (excluding not provided responses)

Female

49.8%
/

Male
50.2%
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Findings Report: City of Smithville Citizen Survey (2025)

Demographics: Q28. Which of the following best describes your
total household income?

by percentage of respondents

S30K-$59,999
13.6% Under $S30K

\ 5.6%
/

Not provided
14.2%

$60K-$99,999
20.1%

™~

/ '
$100K-5129,999

22.3%

N
S130K+
24.1%
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Findings Report: City of Smithville Citizen Survey (2025)

Benchmarking

Overview

ETC Institute’s DirectionFinder® program was originally developed in 1999 to help community
leaders use statistically-valid community survey data as a tool for making better decisions. Since
November 1999, the survey has been administered in more than 500 cities and counties in 49 states.
Most participating communities conduct the survey on an annual or biennial basis.

This report contains benchmarking data from two sources: (1) a national survey that was administered
by ETC Institute during the summer of 2025 to a random sample of over 7,000 residents in
the continental United States and (2) a regional survey that was administered by ETC Institute during
the summer of 2025 to a random sample of residents living in the Plains Region (lllinois, lowa,
Kansas, Minnesota, Missouri, Nebraska).

The charts on the following pages show how the results for Smithville compares to the
national average and the Plains regional average. The dark blue bar shows the results for Smithville.
The green bar shows the Plains regional average from communities that administered the
DirectionFinder® survey during the summer of 2025. The yellow bar shows the results of a
national survey that was administered by ETC Institute to a random sample of more than 7,000 U.S.
residents during the summer of 2025.

The charts on the following pages exclude the “don’t know” responses to aid in data comparison.
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Benchmarks: Satisfaction With City Services
Smithville, MO Compared to National Averages

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

. . . I 557
Overall quality of solid waste services 50%
50%
. . - ______________mpA
Overall quality of police services 54%
49%
Quality of customer service you receive _W 72%
(1]
from City employees 38%
. o .. NI 79%
Maintenance of buildings and facilities 57%
52%
Quality of the City's storm water runoff/ 55570/%
0
stormwater management system 49%
Effectiveness of City communication 44% >4%
with the public 37%
. .. R 7%
Overall quality of water/sewer utilities 51%
51%
. _ I 45%
Condition of major streets 45%
44%
, _ I 37%
Overall flow of traffic and congestion management 43‘y49%
0
0% 20% 40% 60% 80% 100%

Il Smithville, MO Plains Region National
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Benchmarks: Satisfaction With Perception Items
Smithville, MO Compared to National Averages

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

I G5
Overall quality of services provided by City 52%
43%
I 65%
Image of your community 47%
45%
I 61%
Appearance of your community 55%
48%
: I 43¢
Effectiveness of local governmental managers 34% 43%
and appointed staff 36%
: : I 42%
Overall value that you receive for your city taxes 39%
and fees 33%
I 36%
Leadership provided by the local elected officials 36%
37%
33%
How well your community is managing growth 43%
37%
0% 20% 40% 60% 80% 100%

Il Smithville, MO Plains Average National Average
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Visibility of police in neighborhods

Efforts by police in your
community to prevent crime

Enforcement of local traffic laws

Visibility of police in retail areas

©2026 ETC Institute

(excluding don’t know responses)

Findings Report: City of Smithville Citizen Survey (2025)

Benchmarks: Satisfaction With Public Safety Services
Smithville, MO Compared to National Averages

by the sum percentage of respondents that indicated they were either very satisfied or satisfied

50%

46%

47%

49%

59%

55%

54%

58%

51%

71%

69%

64%

0% 20% 40%

60%

Il Smithville, MO Plains Average

80% 100%

National Average
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Benchmarks: Feeling of Safety in the City
Smithville, MO Compared to National Averages

by the sum percentage of respondents that indicated they feel either very safe or safe
(excluding don’t know responses)

How very safe/safe do you feel...
98%
In your neighborhood during the day 79%
72%
93%

Overall feeling of safety in your community 61%

57%

In your neighborhod at night 62%
56%
0% 20% 40% 60% 80% 100%

Il Smithville, MO Plains Region National
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Benchmarks: Satisfaction With Code Enforcement Services

Smithville, MO Compared to National Averages

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

Enforcement of exterior maintenance of 46%
business property 45%,
. . I <o
Enforcing mowing/cutting of weeds & tall grass 43%
on private property 43%
R 23
Enforcement of clean-up of trash and debris on | 49%
private property 43% °
0
. o I -0%
Enforcing exterior maintenance of 45%
residential property 42%
I 0%
Enforcement of local codes and ordinances 47%
40%
0% 10% 20% 30% 40% 50% 60% 70%
Il Smithville, MO Regional National
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Benchmarks: Satisfaction With Maintenance Services
Smithville, MO Compared to National Averages

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

I 59

Cleanliness of streets and public areas 55%
49%
I 76%
Mowing of City property 54%
49%
I 729
Maintenance of street signs 55%
54%
I 66
Snow removal on City streets 58%
52%
I 9%
Maintenance of sidewalks 44%
43%
I 49%
Maintenance of streets in your neighborhood 45%
43%
0% 20% 40% 60% 80% 100%

Il Smithville, MO Regional
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Availability of information about City programs
& services

Quality of City's website

Information provided through the City's
social media sites

Efforts by the City to keep you informed about
local issues

0.0%
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Benchmarks: Satisfaction With Communication Services
Smithville, MO Compared to National Averages

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

54.6%
43.7%
44.1%

54.4%

41.9%

42.4%

53.8%

44.7%
42.0%

44.4%
44.0%
42.0%

10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Il Smithville, MO Regional

70.0%

National
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Benchmarks: Excellent or Good Perceptions of the City
Smithville, MO Compared to National Averages

by the sum percentage of respondents that perceive the City as either excellent or good
(excluding don’t know responses)

How is the City... I :::

As a place to raise children 58%
57%

I, 579
As a place to live 57%
55%

As a place to retire 49%

As a place where you would buy your next home 58%

As a place to work 51%

0% 20% 40% 60% 80% 100%

Il Smithville, MO Regional National

©2026 ETC Institute Page 55



Section 4:
Importance-
Satisfaction

Analysis




Findings Report: City of Smithville Citizen Survey (2025)

Importance-Satisfaction Analysis

Overview

Today, City officials have limited resources which need to be targeted to
services that are of the most benefit to their residents. Two of the most
important criteria for decision making are;

1. to target resources toward services of the highest importance to
residents and

2. to target resources toward those services where residents are the
least satisfied.

The Importance-Satisfaction (I-S) rating is a unique tool that allows public
officials to better understand both highly important decision-making criteria
for each of the services they are providing. The Importance-Satisfaction
(I-S) rating is based on the concept that public agencies will maximize overall
resident satisfaction by emphasizing improvements in those areas where the
level of satisfaction is relatively low, and the perceived importance of the service is
relatively high.

The rating is calculated by summing the percentage of responses for items
selected as the first, second, and third most important services for the City to
provide. The sum is then multiplied by 1 minus the percentage of
respondents who indicated they were positively satisfied with the City’s
performance in the related area (the sum of the ratings of 4 and 5 on a 5-point
scale excluding “don’t know” responses). “don’t know” responses are excluded
from the calculation to ensure the satisfaction ratings among service
categories are comparable.

I-S Rating = Importance x (1-Satisfaction)

Example of the Calculation

Respondents were asked to identify maintenance services provided by the City
that they think are most important for the City to provide. Forty-four percent
(44%) of respondents selected the maintenance of major City streets, as one of
the most important maintenance services for the City to provide.

Regarding satisfaction, 59% of respondents rated the City’s overall
performance regarding the maintenance of major City streets, as a “4” or “5” on a
5-point scale (where “5” means “very satisfied”) excluding “don’t know”
responses.

The I-S rating for the maintenance of major City streets, is calculated by
multiplying the sum of the most important percentages by one minus the sum
of the satisfaction percentages.
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In this example, 44% was multiplied by 41% (1-0.59). This calculation yielded an I-
S rating of 0.1787 which ranked first out of the twelve services, provided by
the City, that were analyzed.

The maximum rating is 1.00 and would be achieved when 100% of the
respondents select an item as one of their top two choices to
emphasize over the next two years and 0% indicate they are positively satisfied
with the delivery of the service.

The lowest rating is 0.00 and could be achieved under either of the following

two situations:

¢ |f 100% of the respondents were positively satisfied with the delivery of the

service
e If none (0%) of the respondents selected the service as one for the two or

three most important areas for the City to emphasize over the next two years.

Interpreting the Ratings

Ratings that are greater than or equal to 0.20 identify areas that should receive
significantly more emphasis over the next two years. Ratings from 0.10 to
0.20 identify service areas that should receive increased emphasis. Ratings less
than 0.10 should continue to receive the current level of emphasis.

e Definitely Increase Emphasis (IS >= 0.20) Increase
e Current Emphasis (0.10 <= 1S<0.20) Maintain
e Current Emphasis (IS < 0.10)

The results for the City of Smithville are provided on the following pages.
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2025 Importance-Satisfaction Rating

Smithville, MO (2025)
City Maintenance Services

Most Importance-

Most Important Satisfaction Satisfaction Satisfaction I-S Rating
Category of Service Important % Rank % Rank Rating Rank
High Priority (IS .10-.20
Maintenance of major City streets 44% 1 59% 9 0.1787 1
Maintenance of the City's water and wastewater systems 36% 2 54% 1 0.1658 2
Maintenance of streets in your neighborhood 28% 3 49% 12 0.1412 3
Medium Priority (IS <.10)
Snow removal on all City streets 24% 4 66% 7 0.0813 4
Maintenance of sidewalks in the City 7% 7 59% 10 0.0295 5
Maintenance of stormwater drainage system 7% 8 66% 8 0.0238 6
Maintenance of City parks and park equipment 8% 5 77% 3 0.0182 7
Overall cleanliness of City streets and other public areas 7% 6 78% 2 0.0167 8
Maintenance of street signs 3% 9 72% 6 0.0095 9
Mowing of City property 3% 10 76% 4 0.0067 10
Maintenance of City trail system 2% 1 79% 1 0.0045 11
Maintenance of City buildings 2% 12 74% 5 0.0039 12

Note: The I-S Rating is calculated by multiplying the "Most Important” % by (1-'Satisfaction’ %)

Most Important %: The "Most Important" percentage represents the sum of the first, second, and third

most important responses for each item.

Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding 'don't knows.'
Respondents ranked their level of satisfaction with each of the items on a scale
of 5 to 1 with "5" being Very Satisfied and "1" being Very Dissatisfied.

© 2025 DirectionFinder by ETC Institute
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How to Interpret GIS Maps

The GIS (Geographic Information System) maps on the following pages show the mean ratings for
satisfaction and rating questions that were on the 2025 Town of Los Gatos Community Survey.
Boundaries are shown by Census block groups.

When reading the maps, please use the following color scheme as a guide:

Positive Ratings

Darker blue shades generally indicate high satisfaction with a service, high ratings, high levels of

_ support, or high ratings of agreement. Ratings of, "very satisfied," "excellent,"
"very supportive," or "strongly agree."

Lighter blue shades generally indicate satisfaction with a service, good ratings,
_ support, or agreement. Ratings of, "satisfied," "good," "somewhat supportive,"
or "agree."

Neutral Ratings

Off-white shades indicate neutral ratings. Generally indicating that residents
thought the quality-of-service delivery is adequate.

Negative Ratings

Orange shades generally indicate slight dissatisfaction with a service, below
average ratings, not supportive, or disagreement. Ratings of "dissatisfied,"

"below average," "not supportive," or "disagree."

Red shades generally indicate dissatisfaction with a service, poor ratings, not at
all supportive, or disagreement. Ratings of "very dissatisfied," "poor," "not at all

supportive," or "strongly disagree."

Mean Rating:
The mean rating on each slide is the average response for that question on the survey. All the
guestions used 5-point scales. The Mean Scale is below

Mean Rating: Color Shade:

5.0-4.2 Darker Blue
42-34 Lighter Blue
34-2.6 Off-White
26-1.8 Orange
1.8-1.0 Red
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Location of Respondents
(Boundaries by Census Block Group)

@

el
{169)
92028 TALIPER: ©2024 HERE
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Q1-01. Overall quality of police services

Mean: 4.08

@

Satisfaction
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Q1-02. Overall maintenance of City streets

Mean: 3.16

@

Satisfaction
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Q1-03. Overall maintenance of buildings and facilities

Mean: 3.82

@

Satisfaction
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Q1-04. Overall quality of water/sewer utilities

Mean: 3.08

@

Satisfaction
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Q1-05. Overall quality of customer service you receive from

City employees
Mean: 4.00

@

Satisfaction
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Q1-06. Overall effectiveness of City communication with the

Mean: 3.50

public
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Q1-07. Overall effectiveness of community planning and

development
Mean: 3.08

@

Satisfaction
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Q1-08. Overall quality of the City's stormwater

runoff/stormwater management system
Mean: 3.55

@

Satisfaction
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Q1-09. Overall flow of traffic and congestion management in

Smithville
Mean: 2.93

@
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Q1-10. Overall quality of solid waste services (trash, recycling,
yard waste)
Mean: 4.10

Satisfaction

B very satisfied

Satisfied

@
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Q2-01. Overall quality of services provided by the City of

Smithville
Mean: 3.70
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Q2-02. Overall image of the City
Mean: 3.65
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Q2-03. Overall value that you receive for your City tax dollars

and fees
Mean: 3.18

@

Satisfaction
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Q2-04. How well the City is managing and planning growth

and development
Mean: 2.87

@
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Q2-05. Overall appearance of the City

Mean: 3.55
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Q2-06. Overall quality of leadership provided by the City's

elected officials
Mean: 3.05

@
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Q2-07. Overall effectiveness of the City Administrator and

staff
Mean: 3.28
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Q3-01. Overall quality of local police protection

Mean: 4.08

@

Satisfaction

Findings Report: City of Smithville Citizen Survey (2025) ©2026 ETC Institute, Page 80

B very satisfied
|:| Satisfied

E Neutral

|:| Dissatisfied
- Very Dissatisfied

No Response

O EfTC




Q3-02. The visibility of police in neighborhoods

Mean: 3.86
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Q3-03. The visibility of police in retail areas

Mean: 3.67
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Q3-04. The City's overall efforts to prevent crime

Mean: 3.88
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Q3-05. Enforcement of local traffic laws

Mean: 3.68
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Q3-06. The attitude and behavior of Police Dept. personnel

toward citizens
Mean: 3.91
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Q3-07. Police Dept. communication with residents (e.g., social

media, alerts)
Mean: 3.87

@

el
{169)
92028 TALIPER: ©2024 HERE

Satisfaction

Findings Report: City of Smithville Citizen Survey (2025) ©2026 ETC Institute, Page 86

Very Satisfied
Satisfied
Neutral
Dissatisfied

Very Dissatisfied

=
[ ]
]
[ ]
e

i No Response

J

ETC




Q5-01. In your neighborhood during the day
Mean: 4.58
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Q5-02. In your neighborhood at night
Mean: 4.28
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Q5-03. In City parks during the day
Mean: 4.27
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Q5-04. In City parks at night
Mean: 3.62
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Q5-05. In commercial and retail areas during the day
Mean: 4.46
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Q5-06. In commercial and retail areas at night

Mean: 4.08
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Q5-07. Overall feeling of safety in Smithville
Mean: 4.34
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Q6-01. Enforcing the clean-up of debris on private property

Mean: 3.34
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Q6-02. Enforcing the mowing and cutting of weeds and tall

grass on private property
Mean: 3.36
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Q6-03. Enforcing the exterior maintenance of residential

property
Mean: 3.28
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Q6-04. Enforcing the exterior maintenance of business

Mean: 3.56
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Q6-05. Overall quality of the building and permit process

Mean: 3.35
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Q6-06. Overall enforcement of City codes and ordinances

Mean: 3.28
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Q6-07. Speed of the code compliance process

Mean: 3.39
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Q6-08. Courtesy of code enforcement's employees

Mean: 3.63
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Q7-01. Overall maintenance of City parks
Mean: 4.20
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Q7-02. Number of walking and biking trails

Mean: 4.26
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Q7-03. Overall maintenance of City trails

Mean: 4.20
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Q7-04. Quality of outdoor athletic fields

Mean: 3.93
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Q7-05. Quality of playground equipment

Mean: 4.11
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Q7-06. Maintenance of public restrooms

Mean: 3.85
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Q7-07. Please rate the courtesy of Parks & Recreation's

employees
Mean: 4.19
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Q8-01. Recreation programs
Mean: 3.81
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Q8-02. Ease of registering for programs

Mean: 3.90
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Q8-03. Fees charged for recreation programs

Mean: 3.83
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Q8-04. Program offerings for all age groups

Mean: 3.70
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Q8-05. Overall satisfaction with offered programs

Mean: 3.74
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Q11-01. Maintenance of major City streets

Mean: 3.49
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Q11-02. Maintenance of streets in your neighborhood

Mean: 3.21
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Q11-03. Maintenance of sidewalks in the City

Mean: 3.54
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Q11-04. Maintenance of street signs
Mean: 3.78
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Q11-05. Maintenance of City parks and park equipment
Mean: 3.97
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Q11-06. Maintenance of City buildings

Mean: 3.91
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Q11-07. Snow removal on all City streets

Mean: 3.68
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Q11-08. Overall cleanliness of City streets and other public

Mean: 3.94
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Q11-09. Maintenance of stormwater drainage system

Mean: 3.78
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Q11-10. Maintenance of the City's water and wastewater

systems
Mean: 3.42
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Q11-11. Maintenance of City trail system

Mean: 4.04
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Q11-12. Mowing of City property
Mean: 3.90
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Q13-01. Satisfaction with transparency in sharing budget,

revenue, and spending information
Mean: 3.21
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Q13-02. Satisfaction with clarity of City financial

communications
Mean: 3.13
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Q13-03. Satisfaction with accessibility of City financial
information (budgets, reports, and online resources)

Mean: 3.16
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Q13-04. Communication of link between spending decisions

and community priorities
Mean: 3.00
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Q13-05. Satisfaction with City's efforts to secure outside

funding to reduce reliance on local taxes
Mean: 3.16
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Q13-06. Satisfaction with the clarity of utility bills and charges

Mean: 3.21
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Q13-07. Satisfaction with customer service related to utilities
Mean: 3.54

Satisfaction

Very Satisfied
Satisfied

@

Neutral

Dissatisfied

Very Dissatisfied

No Response
Findings Report: City of Smithville Citizen Survey (2025) ©2026 ETC Institute, Page 132

J

ETC




Q14-01. The availability of information about City programs

and services
Mean: 3.54
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Q14-02. City efforts to keep you informed about local issues

Mean: 3.31

@

el
{169)
@2025 CALIPER; ©2024 HERE

Satisfaction

Findings Report: City of Smithville Citizen Survey (2025) ©2026 ETC Institute, Page 134

Very Satisfied
Satisfied
Neutral
Dissatisfied

Very Dissatisfied

=
[ ]
]
[ ]
e

i No Response

J

ETC




Q14-03. The overall quality of the City's website

(smithvillemo.org)
Mean: 3.57
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Q14-04. Information provided through the City's social media
sites (e.g., Facebook, Instagram, Nextdoor)

Mean: 3.58
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Findings Report:

Q19-01. As a place to live
Mean: 4.26
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Q19-02. As a place to raise children
Mean: 4.33
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Q19-03. As a place to work
Mean: 3.42
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Q19-04. As a place where you would buy your next home

Mean: 3.77
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Q19-05. As a place to retire
Mean: 3.82
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Q19-06. As a place for play/leisure
Mean: 3.93
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Q19-07. For overall quality of life

Mean: 4.15
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Section 6:
Tabular Data




Findings Report: City of Smithville Citizen Survey (2025)

Q1. City Services. Please rate your overall satisfaction with each of the following services provided by the
City of Smithville and other agencies using a scale of 1 to 5, where 5 means "Very Satisfied'" and 1 means
"Very Dissatisfied."

(N=323)

Very
Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know

Q1-1. Overall quality of police
services 35.9% 39.3% 16.1% 3.1% 1.9% 3.7%

Q1-2. Overall maintenance of
City streets 10.8% 33.7% 22.9% 24.1% 7.7% 0.6%

Q1-3. Overall maintenance of
buildings & facilities 14.2% 52.0% 24.8% 2.8% 0.3% 5.9%

Q1-4. Overall quality of water/
sewer utilities 12.4% 32.8% 16.7% 19.5% 15.2% 3.4%

Q1-5. Overall quality of customer
service you receive from City
employees 31.0% 33.4% 20.4% 3.1% 1.5% 10.5%

Q1-6. Overall effectiveness of
City communication with the
public 16.4% 35.3% 29.7% 10.8% 4.3% 3.4%

Q1-7. Overall effectiveness of
community planning &
development 9.3% 25.1% 32.5% 17.0% 9.6% 6.5%

Q1-8. Overall quality of City's
stormwater runoff/stormwater
management system 10.2% 39.6% 29.1% 7.4% 1.9% 11.8%

Q1-9. Overall flow of traffic &
congestion management in
Smithville 7.4% 29.4% 22.6% 27.6% 11.8% 1.2%

Q1-10. Overall quality of solid

waste services (trash, recycling,
yard waste) 30.3% 53.6% 10.8% 2.5% 1.5% 1.2%
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(WITHOUT "DON'T KNOW'")

1. City Services. Please rate vour overall satisfaction with each of the following services provided by the

Findings Report: City of Smithville Citizen Survey (2025)

City of Smithville and other agencies using a scale of 1 to 5, where 5 means ""Very Satisfied' and 1 means

"Very Dissatisfied." (without "don't know')

(N=323)

Very satisfied

Satisfied

Neutral

Dissatisfied

Very dissatisfied

Q1-1. Overall quality of
police services

Q1-2. Overall maintenance of
City streets

Q1-3. Overall maintenance of
buildings & facilities

Q1-4. Overall quality of water/
sewer utilities

Q1-5. Overall quality of
customer service you receive
from City employees

Q1-6. Overall effectiveness of
City communication with the
public

Q1-7. Overall effectiveness of
community planning &
development

Q1-8. Overall quality of City's
stormwater runoff/
stormwater management
system

Q1-9. Overall flow of traffic &
congestion management in
Smithville

Q1-10. Overall quality of

solid waste services (trash,
recycling, yard waste)
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Findings Report: City of Smithville Citizen Survey (2025)

2. Please rate vour level of satisfaction with each of the following items that may influence your

perception of the City of Smithville using a scale of 1 to 5, where 5 means ""Very Satisfied" and 1 means

"Very Dissatisfied."

(N=323)
Very

Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know
Q2-1. Overall quality of services
provided by City of Smithville 12.7% 51.4% 26.6% 6.5% 0.9% 1.9%
Q2-2. Overall image of City 18.9% 45.2% 20.1% 11.1% 3.7% 0.9%
Q2-3. Overall value that you
receive for your City tax dollars &
fees 8.0% 32.5% 32.5% 18.0% 6.5% 2.5%
Q2-4. How well City is managing &
planning growth & development 8.7% 22.6% 26.0% 21.4% 15.2% 6.2%
Q2-5. Overall appearance of City 13.9% 46.4% 22.9% 12.4% 3.7% 0.6%
Q2-6. Overall quality of
leadership provided by City's
elected officials 11.1% 22.3% 32.8% 14.6% 12.7% 6.5%
Q2-7. Overall effectiveness of
City administrator & staff 12.7% 25.1% 31.3% 10.8% 7.4% 12.7%
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Findings Report: City of Smithville Citizen Survey (2025)

(WITHOUT "DON'T KNOW'")

2. Please rate vour level of satisfaction with each of the following items that may influence your
perception of the City of Smithville using a scale of 1 to 5, where 5 means ""Very Satisfied" and 1 means
"Very Dissatisfied." (without "don't know')

(N=323)
Very

Very satisfied Satisfied Neutral Dissatisfied dissatisfied
Q2-1. Overall quality of services provided by
City of Smithville 12.9% 52.4% 27.1% 6.6% 0.9%
Q2-2. Overall image of City 19.1% 45.6% 20.3% 11.3% 3.8%
Q2-3. Overall value that you receive for your
City tax dollars & fees 8.3% 33.3% 33.3% 18.4% 6.7%
Q2-4. How well City is managing & planning
growth & development 9.2% 24.1% 27.7% 22.8% 16.2%
Q2-5. Overall appearance of City 14.0% 46.7% 23.1% 12.5% 3.7%
Q2-6. Overall quality of leadership provided
by City's elected officials 11.9% 23.8% 35.1% 15.6% 13.6%
Q2-7. Overall effectiveness of City
administrator & staff 14.5% 28.7% 35.8% 12.4% 8.5%
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Findings Report: City of Smithville Citizen Survey (2025)

3. Public Safety. Please rate your satisfaction with the following public safety services provided by the

City of Smithville using a scale of 1 to 5. where 5 means ""Very Satisfied'" and 1 means "Very

Dissatisfied."
(N=323)
Very

Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know
Q3-1. Overall quality of local
police protection 31.9% 45.5% 16.7% 2.2% 0.9% 2.8%
Q3-2. Visibility of police in
neighborhoods 27.2% 42.4% 19.8% 6.2% 2.8% 1.5%
Q3-3. Visibility of police in retail
areas 16.7% 35.3% 31.6% 5.6% 1.2% 9.6%
Q3-4. City's overall efforts to
prevent crime 21.4% 42.7% 25.4% 3.1% 0.3% 7.1%
Q3-5. Enforcement of local traffic
laws 19.2% 43.0% 22.6% 9.6% 2.8% 2.8%
Q3-6. Attitude & behavior of
Police Dept. personnel toward
citizens 29.1% 35.3% 20.4% 3.7% 3.1% 8.4%
Q3-7. Police Dept.
communication with residents (e.
g., social media, alerts) 22.6% 40.9% 22.6% 4.0% 1.2% 8.7%
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Findings Report: City of Smithville Citizen Survey (2025)

(WITHOUT "DON'T KNOW'")

3. Public Safety. Please rate your satisfaction with the following public safety services provided by the
City of Smithville using a scale of 1 to 5, where 5 means "Very Satisfied'" and 1 means "Very
Dissatisfied." (without "don't know'")

(N=323)

Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied

Q3-1. Overall quality of local
police protection 32.8% 46.8% 17.2% 2.2% 1.0%

Q3-2. Visibility of police in
neighborhoods 27.7% 43.1% 20.1% 6.3% 2.8%

Q3-3. Visibility of police in
retail areas 18.5% 39.0% 34.9% 6.2% 1.4%

Q3-4. City's overall efforts to
prevent crime 23.0% 46.0% 27.3% 3.3% 0.3%

Q3-5. Enforcement of local
traffic laws 19.7% 44.3% 23.2% 9.9% 2.9%

Q3-6. Attitude & behavior of
Police Dept. personnel
toward citizens 31.8% 38.5% 22.3% 4.1% 3.4%

Q3-7. Police Dept.

communication with

residents (e.g., social media,

alerts) 24.7% 44.7% 24.7% 4.4% 1.4%

4. Have vou or any members of vour household come in contact with or called the Police Department
for services in the past 24 months?

Q4. Have your household members come in contact
with or called Police Department for services in past 24

months Number Percent
Yes 125 38.7 %
No 196 60.7 %
Not provided 2 0.6 %
Total 323 100.0 %

(WITHOUT "NOT PROVIDED")
04. Have vou or any members of vour household come in contact with or called the Police Department
for services in the past 24 months? (without '"'not provided')

Q4. Have your household members come in contact
with or called Police Department for services in past 24

months Number Percent
Yes 125 38.9 %
No 196 61.1 %
Total 321 100.0 %
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Findings Report: City of Smithville Citizen Survey (2025)

O4a. If "Yes" to Question 4, how would you rate your satisfaction with the attention received?

Q4a. How would you rate your satisfaction with the

attention received Number Percent
Very satisfied 57 45.6 %
Satisfied 36 28.8 %
Neutral 15 12.0 %
Dissatisfied 11 8.8%
Very dissatisfied 4 32%
Not provided 2 1.6 %
Total 125 100.0 %

(WITHOUT “NOT PROVIDED'")

O4a. If "Yes" to Question 4, how would you rate your satisfaction with the attention received? (without
"not provided')

Q4a. How would you rate your satisfaction with the

attention received Number Percent
Very satisfied 57 46.3 %
Satisfied 36 29.3 %
Neutral 15 12.2 %
Dissatisfied 11 8.9 %
Very dissatisfied 4 3.3 %
Total 123 100.0 %

0O4b. Why did vou come in contact with the Police Department?

Q4b. Why did you come in contact with Police

Department Number Percent
Victim of a crime 3 24 %
Traffic crash 7 5.6 %
Traffic stop 19 152 %
Arrest 1 0.8 %
Other 88 70.4 %
Not provided 7 5.6 %
Total 125 100.0 %

(WITHOUT "NOT PROVIDED")
0O4b. Why did yvou come in contact with the Police Department? (without '"not provided')

Q4b. Why did you come in contact with Police

Department Number Percent
Victim of a crime 3 2.5%
Traffic crash 7 59%
Traffic stop 19 16.1 %
Arrest 1 0.8 %
Other 88 74.6 %
Total 118 100.0 %
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Findings Report: City of Smithville Citizen Survey (2025)

5. Perceptions of Safety. On a scale of 1 to 5, where 5 means "Very Safe' and 1 means "Very Unsafe,"
please rate how safe you feel in the following situations.

(N=323)

Very safe Safe Neutral Unsafe Very unsafe Don't know
Q5-1. In your neighborhood
during the day 60.1% 36.2% 2.2% 0.0% 0.3% 1.2%
Q5-2. In your neighborhood at
night 40.6% 47.4% 8.7% 2.2% 0.0% 1.2%
Q5-3. In City parks during the
day 37.5% 39.9% 12.4% 0.3% 0.0% 9.9%
Q5-4. In City parks at night 14.9% 24.8% 33.1% 4.6% 0.6% 22.0%
Q5-5. In commercial & retail areas
during the day 49.2% 41.5% 4.6% 0.0% 0.3% 4.3%
Q5-6. In commercial & retail areas
at night 31.0% 39.6% 20.1% 1.9% 0.0% 7.4%
Q5-7. Overall feeling of safety in
Smithville 41.2% 50.2% 6.8% 0.6% 0.0% 1.2%

(WITHOUT "DON'T KNOW")
5. Perceptions of Safety. On a scale of 1 to 5, where 5 means ""Very Safe' and 1 means ""Very Unsafe,"
please rate how safe you feel in the following situations. (without "don't know'")

(N=323)
Very safe Safe Neutral Unsafe Very unsafe

Q5-1. In your neighborhood during the day 60.8% 36.7% 2.2% 0.0% 0.3%
Q5-2. In your neighborhood at night 41.1% 48.0% 8.8% 2.2% 0.0%
Q5-3. In City parks during the day 41.6% 44.3% 13.7% 0.3% 0.0%
Q5-4. In City parks at night 19.0% 31.7% 42.5% 6.0% 0.8%
Q5-5. In commercial & retail areas during the

day 51.5% 43.4% 4.9% 0.0% 0.3%
Q5-6. In commercial & retail areas at night 33.4% 42.8% 21.7% 2.0% 0.0%
Q5-7. Overall feeling of safety in Smithville 41.7% 50.8% 6.9% 0.6% 0.0%
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Findings Report: City of Smithville Citizen Survey (2025)

06. Code Enforcement. Please rate your satisfaction on a scale of 1 to 5, where 5 means "Very Satisfied"

and 1 means "Very Dissatisfied," with the following.

(N=323)
Very

Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know
Q6-1. Enforcing cleanup of
debris on private property 8.7% 27.6% 32.8% 12.4% 2.2% 16.4%
Q6-2. Enforcing mowing & cutting
of weeds & tall grass on private
property 9.3% 29.4% 31.0% 11.8% 2.8% 15.8%
Q6-3. Enforcing exterior
maintenance of residential
property 7.1% 26.6% 35.9% 11.5% 2.8% 16.1%
Q6-4. Enforcing exterior
maintenance of business
property 9.0% 32.8% 38.1% 3.4% 0.3% 16.4%
Q6-5. Overall quality of building &
permit process 5.9% 25.1% 28.8% 5.3% 3.7% 31.3%
Q6-6. Overall enforcement of
City codes & ordinances 5.9% 23.8% 31.6% 9.9% 2.5% 26.3%
Q6-7. Speed of code compliance
process 6.5% 19.2% 34.1% 4.3% 1.2% 34.7%
Q6-8. Courtesy of code
enforcement employees 11.1% 22.0% 24.5% 2.8% 1.2% 38.4%
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Findings Report: City of Smithville Citizen Survey (2025)

(WITHOUT "DON'T KNOW'")

06. Code Enforcement. Please rate your satisfaction on a scale of 1 to 5, where 5 means "Very Satisfied"
and 1 means ""Very Dissatisfied,'" with the following. (without "don't know')

(N=323)

Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied
Q6-1. Enforcing cleanup of
debris on private property 10.4% 33.0% 39.3% 14.8% 2.6%
Q6-2. Enforcing mowing &
cutting of weeds & tall grass
on private property 11.0% 34.9% 36.8% 14.0% 3.3%
Q6-3. Enforcing exterior
maintenance of residential
property 8.5% 31.7% 42.8% 13.7% 3.3%
Q6-4. Enforcing exterior
maintenance of business
property 10.7% 39.3% 45.6% 4.1% 0.4%
Q6-5. Overall quality of
building & permit process 8.6% 36.5% 41.9% 7.7% 5.4%
Q6-6. Overall enforcement of
City codes & ordinances 8.0% 32.4% 42.9% 13.4% 3.4%
Q6-7. Speed of code
compliance process 10.0% 29.4% 52.1% 6.6% 1.9%
Q6-8. Courtesy of code
enforcement employees 18.1% 35.7% 39.7% 4.5% 2.0%
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Findings Report: City of Smithville Citizen Survey (2025)

Q7. Parks and Recreation. Please indicate how vou would rate your satisfaction with the amenities on a
scale of 1 to 5, where 5 means "Very Satisfied" and 1 means "Very dissatisfied."

(N=323)
Very Have not

Very satisfied Satisfied Neutral Dissatisfied dissatisfied visited
Q7-1. Overall maintenance of
City parks 31.6% 48.6% 9.6% 1.2% 0.3% 8.7%
Q7-2. Number of walking & biking
trails 42.1% 36.5% 10.5% 3.1% 0.3% 7.4%
Q7-3. Overall maintenance of
City trails 34.1% 39.0% 14.2% 0.6% 0.3% 11.8%
Q7-4. Quality of outdoor athletic
fields 20.4% 35.9% 15.5% 2.8% 1.5% 23.8%
Q7-5. Quality of playground
equipment 26.6% 36.8% 13.9% 2.2% 0.0% 20.4%
Q7-6. Maintenance of public
restrooms 16.4% 32.8% 20.4% 2.2% 0.9% 27.2%
Q7-7. Courtesy of Parks &
Recreation employees 27.9% 30.3% 13.0% 0.6% 0.0% 28.2%
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(WITHOUT "HAVE NOT VISITED'")

Findings Report: City of Smithville Citizen Survey (2025)

7. Parks and Recreation. Please indicate how vou would rate your satisfaction with the amenities on a

scale of 1 to 5, where 5 means ""Very Satisfied" and 1 means ""Very dissatisfied." (without "have not

visited'")
(N=323)

Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied
Q7-1. Overall maintenance of
City parks 34.6% 53.2% 10.5% 1.4% 0.3%
Q7-2. Number of walking &
biking trails 45.5% 39.5% 11.4% 3.3% 0.3%
Q7-3. Overall maintenance of
City trails 38.6% 44.2% 16.1% 0.7% 0.4%
Q7-4. Quality of outdoor
athletic fields 26.8% 47.2% 20.3% 3.7% 2.0%
Q7-5. Quality of playground
equipment 33.5% 46.3% 17.5% 2.7% 0.0%
Q7-6. Maintenance of public
restrooms 22.6% 45.1% 28.1% 3.0% 1.3%
Q7-7. Courtesy of Parks &
Recreation employees 38.8% 42.2% 18.1% 0.9% 0.0%

8. Please indicate how you would rate yvour satisfaction with the programs on a scale of 1 to 5, where 5

means ""Very Satisfied" and 1 means ""Very Dissatisfied."

(N=323)

Very Have not

Very satisfied Satisfied Neutral Dissatisfied dissatisfied participated

Q8-1. Recreation programs 13.6% 17.6% 17.6% 1.9% 0.6% 48.6%
Q8-2. Ease of registering for
programs 13.6% 17.0% 16.7% 0.0% 0.6% 52.0%
Q8-3. Fees charged for recreation
programs 13.6% 15.2% 18.6% 1.2% 0.3% 51.1%
Q8-4. Program offerings for all
age groups 11.8% 14.6% 20.4% 2.2% 0.6% 50.5%
Q8-5. Overall satisfaction with
offered programs 11.8% 17.0% 19.5% 1.9% 0.6% 49.2%
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Findings Report: City of Smithville Citizen Survey (2025)

(WITHOUT "HAVE NOT PARTICIPATED")
8. Please indicate how you would rate your satisfaction with the programs on a scale of 1 to 5, where 5

means ""Very Satisfied" and 1 means "Very Dissatisfied." (without '""have not participated')

(N=323)

Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied
QS8-1. Recreation programs 26.5% 34.3% 34.3% 3.6% 1.2%
Q8-2. Ease of registering for
programs 28.4% 35.5% 34.8% 0.0% 1.3%
Q8-3. Fees charged for
recreation programs 27.8% 31.0% 38.0% 2.5% 0.6%
Q8-4. Program offerings for
all age groups 23.8% 29.4% 41.3% 4.4% 1.3%
Q8-5. Overall satisfaction
with offered programs 23.2% 33.5% 38.4% 3.7% 1.2%

9. Have vou or a member of vour household participated in any of the following events/programs?

Q9. What following events/programs have your

household members participated in Number Percent
Books & Bites 4 1.2 %
Gardening Club 2 0.6 %
Little Sprouts Earth Day 5 1.5%
Mini Makers 5 1.5%
Puzzle Palooza 6 1.9%
Adult Egg Hunt 7 22 %
Brushes & Bites 1 0.3 %
Candy Cane Quest 22 6.8 %
Howl-O-Ween 8 2.5%
KC Symphony in the Park 34 10.5 %
Smithville's Haunted Campground 82 25.4%
Valentine Cookie Decorating 3 0.9 %
Youth Baseball 25 7.7 %
Youth Softball 12 3.7%
Youth Soccer 40 12.4 %
Youth Basketball 28 8.7%
Youth Volleyball 9 2.8 %
Youth T-Ball 32 9.9 %
Adult Pickleball 4 1.2 %
Basics of Pickleball Clinic 1 0.3%
Beginner 5K Training 1 0.3 %
Fishing with a Firefighter 2 0.6 %
Learn to Kayak Clinic 4 1.2 %
Yoga at the Courtyard 18 5.6 %
Bitty Sports Clinics (Little Hoopsters, Little Kickers) 7 22 %
BBQ Cookouts 21 6.5 %
Card Games 14 4.3 %
Guest Speakers 15 4.6 %
Holiday Parties 15 4.6 %
Karaoke 2 0.6 %
Pool Tournaments 4 1.2%
Birthday Celebrations 14 4.3 %
Total 447

©2026 ETC Institute Page 157



Findings Report: City of Smithville Citizen Survey (2025)

011. City Maintenance. Using a scale of 1 to 5, where 5 is ""Very Satisfied" and 1 is ""Very Dissatisfied,"

please indicate how satisfied you are with the following aspects of city maintenance.

(N=323)
Very

Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know
Q11-1. Maintenance of major
City streets 12.4% 44.9% 21.4% 13.6% 4.3% 3.4%
Q11-2. Maintenance of streets in
your neighborhood 11.5% 36.5% 19.5% 20.4% 9.3% 2.8%
Q11-3. Maintenance of sidewalks
in City 12.1% 43.3% 26.3% 9.6% 3.4% 5.3%
Q11-4. Maintenance of street
signs 15.8% 52.3% 18.3% 5.6% 2.5% 5.6%
Q11-5. Maintenance of City
parks & park equipment 18.9% 46.1% 18.6% 0.6% 0.6% 15.2%
Q11-6. Maintenance of City
buildings 14.9% 46.7% 22.0% 0.0% 0.0% 16.4%
Q11-7. Snow removal on all City
streets 17.0% 46.1% 20.1% 9.6% 2.8% 4.3%
Q11-8. Overall cleanliness of City
streets & other public areas 20.4% 55.1% 18.9% 2.2% 0.9% 2.5%
Q11-9. Maintenance of
stormwater drainage system 14.2% 39.3% 24.8% 3.1% 0.3% 18.3%
Q11-10. Maintenance of City's
water & wastewater systems 13.0% 32.8% 22.3% 9.3% 7.1% 15.5%
Q11-11. Maintenance of City trail
system 20.4% 42.1% 16.7% 0.3% 0.0% 20.4%
Q11-12. Mowing of City property 18.6% 50.8% 17.3% 3.1% 1.2% 9.0%
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Findings Report: City of Smithville Citizen Survey (2025)

(WITHOUT "DON'T KNOW'")

011. City Maintenance. Using a scale of 1 to 5, where 5 is ""Very Satisfied" and 1 is ""Very Dissatisfied,"
please indicate how satisfied you are with the following aspects of city maintenance. (without "don't
know"'

(N=323)

Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied
Q11-1. Maintenance of major
City streets 12.8% 46.5% 22.1% 14.1% 4.5%
Q11-2. Maintenance of
streets in your neighborhood 11.8% 37.6% 20.1% 21.0% 9.6%
Q11-3. Maintenance of
sidewalks in City 12.7% 45.8% 27.8% 10.1% 3.6%
Q11-4. Maintenance of street
signs 16.7% 55.4% 19.3% 5.9% 2.6%
Q11-5. Maintenance of City
parks & park equipment 22.3% 54.4% 21.9% 0.7% 0.7%
Q11-6. Maintenance of City
buildings 17.8% 55.9% 26.3% 0.0% 0.0%
Q11-7. Snow removal on all
City streets 17.8% 48.2% 21.0% 10.0% 2.9%
Q11-8. Overall cleanliness of
City streets & other public
areas 21.0% 56.5% 19.4% 2.2% 1.0%
Q11-9. Maintenance of
stormwater drainage system 17.4% 48.1% 30.3% 3.8% 0.4%
Q11-10. Maintenance of
City's water & wastewater
systems 15.4% 38.8% 26.4% 11.0% 8.4%
Q11-11. Maintenance of City
trail system 25.7% 52.9% 21.0% 0.4% 0.0%
Q11-12. Mowing of City
property 20.4% 55.8% 19.0% 3.4% 1.4%
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Findings Report: City of Smithville Citizen Survey (2025)

012. Which TWO of the City Maintenance services listed in Question 11 do yvou think are MOST
IMPORTANT for the City to provide?

Q12. Top choice Number Percent
Maintenance of major City streets 88 272%
Maintenance of streets in your neighborhood 43 13.3%
Maintenance of sidewalks in City 8 2.5%
Maintenance of street signs 4 1.2 %
Maintenance of City parks & park equipment 8 25%
Snow removal on all City streets 30 9.3%
Overall cleanliness of City streets & other public areas 11 34%
Maintenance of stormwater drainage system 6 1.9%
Maintenance of City's water & wastewater systems 77 23.8%
Maintenance of City trail system 2 0.6 %
Mowing of City property 2 0.6 %
None chosen 44 13.6 %
Total 323 100.0 %

012. Which TWO of the City Maintenance services listed in Question 11 do you think are MOST
IMPORTANT for the City to provide?

Q12. 2nd choice Number Percent
Maintenance of major City streets 54 16.7 %
Maintenance of streets in your neighborhood 47 14.6 %
Maintenance of sidewalks in City 15 4.6 %
Maintenance of street signs 7 22 %
Maintenance of City parks & park equipment 17 53%
Maintenance of City buildings 5 1.5%
Snow removal on all City streets 47 14.6 %
Overall cleanliness of City streets & other public areas 13 4.0 %
Maintenance of stormwater drainage system 16 5.0%
Maintenance of City's water & wastewater systems 40 12.4 %
Maintenance of City trail system 5 1.5%
Mowing of City property 7 22%
None chosen 50 155%
Total 323 100.0 %
(SUM OF TOP 2 RESPONSES)

012. Which TWO of the City Maintenance services listed in Question 11 do yvou think are MOST
IMPORTANT for the City to provide? (top 2)

Q12. Top choice Number Percent
Maintenance of major City streets 142 44.0 %
Maintenance of streets in your neighborhood 90 27.9 %
Maintenance of sidewalks in City 23 7.1 %
Maintenance of street signs 11 34 %
Maintenance of City parks & park equipment 25 7.7 %
Maintenance of City buildings 5 1.5%
Snow removal on all City streets 77 23.8%
Overall cleanliness of City streets & other public areas 24 7.4 %
Maintenance of stormwater drainage system 22 6.8 %
Maintenance of City's water & wastewater systems 117 36.2 %
Maintenance of City trail system 7 22 %
Mowing of City property 9 2.8 %
None chosen 44 13.6 %
Total 596
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Findings Report: City of Smithville Citizen Survey (2025)

013. Finance. Using a scale of 1 to 5, where 5 is '""Very Satisfied" and 1 is "Very Dissatisfied.'" please

indicate how satisfied vou are with the following aspects of City finance.

(N=323)

Very satisfied

Satisfied

Neutral

Dissatisfied

Very
dissatisfied

Don't know

Q13-1. Satisfaction with
transparency in sharing budget,
revenue, & spending information 8.7%

Q13-2. Satisfaction with clarity of
City financial communications 7.4%

Q13-3. Satisfaction with

accessibility of City financial

information (budgets, reports, &

online resources) 6.8%

Q13-4. Communication of link
between spending decisions &
community priorities 6.8%

Q13-5. Satisfaction with City's
efforts to secure outside funding
to reduce reliance on local taxes 7.1%

Q13-6. Satisfaction with clarity of
utility bills & charges 10.5%

Q13-7. Satisfaction with

customer service related to
utilities 13.9%

©2026 ETC Institute
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Findings Report: City of Smithville Citizen Survey (2025)

(WITHOUT "DON'T KNOW'")

013. Finance. Using a scale of 1 to 5, where 5 is '""Very Satisfied" and 1 is "Very Dissatisfied.'" please
indicate how satisfied vou are with the following aspects of City finance. (without "don't know'")

(N=323)

Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied

Q13-1. Satisfaction with

transparency in sharing

budget, revenue, & spending

information 12.0% 25.8% 41.2% 13.7% 7.3%

Q13-2. Satisfaction with
clarity of City financial
communications 10.1% 23.2% 42.6% 17.7% 6.3%

Q13-3. Satisfaction with

accessibility of City financial

information (budgets, reports,

& online resources) 9.5% 24.6% 45.7% 13.4% 6.9%

Q13-4. Communication of link
between spending decisions &
community priorities 9.5% 20.7% 38.8% 22.8% 8.2%

Q13-5. Satisfaction with

City's efforts to secure

outside funding to reduce

reliance on local taxes 11.3% 23.0% 43.6% 14.2% 7.8%

Q13-6. Satisfaction with
clarity of utility bills & charges 11.6% 32.0% 31.0% 16.7% 8.8%

Q13-7. Satisfaction with

customer service related to
utilities 17.0% 36.4% 34.1% 8.3% 4.2%
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Findings Report: City of Smithville Citizen Survey (2025)

014. City Communication. Using a scale of 1 to 5, where 5 means ""Very Satisfied'" and 1 means "Very

Dissatisfied," please rate each of the following aspects of communication provided by the City of

(N=323)
Very

Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know
Q14-1. Availability of
information about City programs &
services 11.1% 36.8% 28.8% 10.2% 0.9% 12.1%
Q14-2. City efforts to keep you
informed about local issues 10.2% 30.0% 31.0% 16.7% 2.8% 9.3%
Q14-3. Overall quality of City's
website (smithvillemo.org) 10.8% 35.3% 30.7% 7.4% 0.6% 15.2%
Q14-4. Information provided
through City's social media sites
(e.g., Facebook, Instagram,
Nextdoor) 9.6% 32.5% 30.0% 5.9% 0.3% 21.7%

(WITHOUT "DON'T KNOW")

014. City Communication. Using a scale of 1 to 5. where 5 means ""Very Satisfied'" and 1 means "Very

Dissatisfied," please rate each of the following aspects of communication provided by the City of

Smithville. (without "don't know'")

(N=323)

Very satisfied

Satisfied

Neutral

Dissatisfied Very dissatisfied

Q14-1. Availability of
information about City
programs & services 12.7%
Q14-2. City efforts to keep
you informed about local
issues 11.3%
Q14-3. Overall quality of

City's website (smithvillemo.

org) 12.8%

Q14-4. Information provided
through City's social media
sites (e.g., Facebook,

Instagram, Nextdoor) 12.3%
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Findings Report: City of Smithville Citizen Survey (2025)

015. Which of the following are vour primary sources of information about community activities and

services?

Q15. Your primary sources of information about

community activities & services Number Percent
City newsletter 160 49.5%
City website 143 44.3 %
Instagram 10 3.1 %
Facebook 189 58.5%
Word of mouth 120 372 %
Newspaper 18 5.6 %
Nextdoor app 63 19.5 %
Other 13 4.0 %
Total 716

016. Which TWO of the methods of communication listed in Question 15 do you MOST PREFER?

Q16. Top choice Number Percent
City newsletter 116 359 %
City website 53 16.4 %
Instagram 3 0.9 %
Facebook 100 31.0%
Word of mouth 8 2.5%
Newspaper 3 0.9 %
Nextdoor app 8 2.5%
Other 9 2.8%
None chosen 23 7.1 %
Total 323 100.0 %

016. Which TWO of the methods of communication listed in Question 15 do you MOST PREFER?

Q16. 2nd choice Number Percent
City newsletter 60 18.6 %
City website 82 25.4 %
Instagram 7 22%
Facebook 65 20.1 %
Word of mouth 24 7.4 %
Newspaper 11 34%
Nextdoor app 24 7.4 %
Other 6 1.9 %
None chosen 44 13.6 %
Total 323 100.0 %

(SUM OF TOP 2 RESPONSES)

016. Which TWO of the methods of communication listed in Question 15 do you MOST PREFER? (top

2)

Q16. Top choice Number Percent
City newsletter 176 54.5 %
City website 135 41.8 %
Instagram 10 3.1 %
Facebook 165 51.1 %
Word of mouth 32 9.9 %
Newspaper 14 43 %
Nextdoor app 32 9.9 %
Other 15 4.6 %
None chosen 23 7.1 %
Total 602
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Findings Report: City of Smithville Citizen Survey (2025)

018. Customer Service. Have vou contacted the City with a question, problem, or complaint during the
past year?

Q18. Have you contacted City with a question, problem,

or complaint during past year Number Percent
Yes 81 251 %
No 242 74.9 %
Total 323 100.0 %

Q18b. Several factors that may influence vour perception of the quality of customer service vyou receive
from City employees are listed below. For each item, please rate how often the employees you have
contacted during the past year have displayed the behavior described on a scale of 1 to 5, where 5 means
"Always" and 1 means '""Never."

(N=81)

Always Usually Sometimes Seldom Never Don't know
Q18b-1. They were courteous &
polite 70.4% 14.8% 8.6% 1.2% 0.0% 4.9%
Q18b-2. They gave prompt,
accurate, & complete answers to
questions 54.3% 19.8% 12.3% 8.6% 2.5% 2.5%
Q18b-3. They did what they said
they would do in a timely manner 51.9% 17.3% 12.3% 3.7% 7.4% 7.4%
Q18b-4. They helped you
resolve an issue to your
satisfaction 44.4% 19.8% 6.2% 8.6% 14.8% 6.2%
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(WITHOUT "DON'T KNOW'")

Q18b. Several factors that may influence vour perception of the quality of customer service you receive
from City emplovees are listed below. For each item, please rate how often the employees you have
contacted during the past year have displayed the behavior described on a scale of 1 to 5, where 5 means
"Always" and 1 means ""Never." (without "don't know')

(N=81)

Always Usually Sometimes Seldom Never
Q18b-1. They were courteous & polite 74.0% 15.6% 9.1% 1.3% 0.0%
Q18b-2. They gave prompt, accurate, &
complete answers to questions 55.7% 20.3% 12.7% 8.9% 2.5%
Q18b-3. They did what they said they would
do in a timely manner 56.0% 18.7% 13.3% 4.0% 8.0%
Q18b-4. They helped you resolve an issue to
your satisfaction 47.4% 21.1% 6.6% 9.2% 15.8%

019. Quality of Life. Please rate the City using a scale of 1 to 5, where 5 means "Excellent' and 1 means
"Poor," with regard to the following.

(N=323)

Excellent Good Neutral Below average Poor Don't know
Q19-1. As a place to live 43.0% 43.7% 9.0% 2.8% 0.9% 0.6%
Q19-2. As a place to raise
children 43.7% 36.2% 9.3% 1.5% 0.3% 9.0%
Q19-3. As a place to work 13.6% 20.4% 22.9% 7.1% 5.6% 30.3%
Q19-4. As a place where you
would buy your next home 29.7% 34.1% 17.3% 7.1% 6.8% 5.0%
Q19-5. As a place to retire 31.3% 34.7% 16.7% 7.7% 5.6% 4.0%
Q19-6. As a place for play/leisure 29.4% 40.2% 19.8% 6.5% 1.2% 2.8%
Q19-7. For overall quality of life 35.3% 47.7% 13.0% 2.5% 0.9% 0.6%
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019. Quality of Life. Please rate the City using a scale of 1 to 5, where 5 means "Excellent'" and 1 means

"Poor," with regard to the following. (without "don't know'")

(N=323)
Excellent Good Neutral Below average Poor

Q19-1. As a place to live 43.3% 43.9% 9.0% 2.8% 0.9%
Q19-2. As a place to raise children 48.0% 39.8% 10.2% 1.7% 0.3%
Q19-3. As a place to work 19.6% 29.3% 32.9% 10.2% 8.0%
Q19-4. As a place where you would buy your

next home 31.3% 35.8% 18.2% 7.5% 7.2%
Q19-5. As a place to retire 32.6% 36.1% 17.4% 8.1% 5.8%
Q19-6. As a place for play/leisure 30.3% 41.4% 20.4% 6.7% 1.3%
Q19-7. For overall quality of life 35.5% 48.0% 13.1% 2.5% 0.9%

020. Community Amenities/Facilities. I would be willing to pay increased taxes or fees for anvy of the

community amenities/facilities listed below.

(N=323)

Yes No Not provided
Q20-1. Outdoor athletic complex (e.g., soccer,
baseball) 24.8% 70.3% 5.0%
Q20-2. Maintenance facilities 31.9% 62.2% 5.9%
Q20-3. Indoor swimming pool 39.6% 55.1% 5.3%
Q20-4. Outdoor swimming pool 41.2% 53.9% 5.0%
Q20-5. City Hall improvements 19.2% 72.8% 8.0%
Q20-6. Community Center with indoor
competition pool 46.4% 48.6% 5.0%
Q20-7. Community Center (no pool) 34.7% 57.9% 7.4%
Q20-8. New police station 33.1% 60.7% 6.2%
Q20-9. Indoor athletic complex (e.g.,
basketball, gym) 34.7% 59.1% 6.2%
Q20-10. Other 6.2% 1.2% 92.6%
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(WITHOUT "NOT PROVIDED")
020. Community Amenities/Facilities. I would be willing to pay increased taxes or fees for any of the
community amenities/facilities listed below. (without '"not provided')

(N=323)

Yes No
Q20-1. Outdoor athletic complex (e.g., soccer,
baseball) 26.1% 73.9%
Q20-2. Maintenance facilities 33.9% 66.1%
Q20-3. Indoor swimming pool 41.8% 58.2%
Q20-4. Outdoor swimming pool 43.3% 56.7%
Q20-5. City Hall improvements 20.9% 79.1%
Q20-6. Community Center with indoor
competition pool 48.9% 51.1%
Q20-7. Community Center (no pool) 37.5% 62.5%
Q20-8. New police station 35.3% 64.7%
Q20-9. Indoor athletic complex (e.g.,
basketball, gym) 37.0% 63.0%
Q20-10. Other 83.3% 16.7%

021. Which TWO of the community amenities/facilities listed in Question 20 do you MOST PREFER?

Q21. Top choice Number Percent
Outdoor athletic complex (e.g., soccer, baseball) 15 4.6 %
Maintenance facilities 13 4.0 %
Indoor swimming pool 25 7.7 %
Outdoor swimming pool 28 8.7 %
Community Center with indoor competition pool 90 27.9%
Community Center (no pool) 29 9.0 %
New police station 42 13.0 %
Indoor athletic complex (e.g., basketball, gym) 16 5.0%
None chosen 65 20.1 %
Total 323 100.0 %

021. Which TWO of the community amenities/facilities listed in Question 20 do vou MOST PREFER?

021. 2nd choice Number Percent
Outdoor athletic complex (e.g., soccer, baseball) 16 5.0%
Maintenance facilities 19 5.9 %
Indoor swimming pool 21 6.5%
Outdoor swimming pool 35 10.8 %
City Hall improvements 5 1.5%
Community Center with indoor competition pool 38 11.8 %
Community Center (no pool) 30 9.3 %
New police station 23 7.1 %
Indoor athletic complex (e.g., basketball, gym) 30 9.3 %
None chosen 106 328 %
Total 323 100.0 %
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021. Which TWO of the community amenities/facilities listed in Question 20 do vou MOST PREFER?

Findings Report: City of Smithville Citizen Survey (2025)

(top 2)
Q21. Top choice Number Percent
Outdoor athletic complex (e.g., soccer, baseball) 31 9.6 %
Maintenance facilities 32 9.9 %
Indoor swimming pool 46 14.2%
Outdoor swimming pool 63 19.5%
City Hall improvements 5 1.5%
Community Center with indoor competition pool 128 39.6 %
Community Center (no pool) 59 18.3 %
New police station 65 20.1 %
Indoor athletic complex (e.g., basketball, gym) 46 14.2 %
None chosen 65 20.1 %
Total 540

Q23. Which of the following best describes your race/ethnicity?
Q23. Your race/ethnicity Number Percent
Asian or Asian Indian 2 0.6 %
Black or African American 1 0.3%
American Indian or Alaska Native 1 0.3%
White 302 93.5 %
Native Hawaiian or other Pacific Islander 1 0.3%
Hispanic or Latino 9 2.8%
Other 3 0.9 %
Total 319

0Q23-7. Self-describe your race/ethnicity:
Q23-7. Self-describe your race/ethnicity Number Percent
Multiracial 1 333 %
European 1 333 %
Mixed 1 333 %
Total 3 100.0 %

024. Including vourself, how many people in vour household are...

Mean  Sum

number 2.3 709
Under age 10 0.2 74
Ages 10-19 0.3 84
Ages 20-34 0.3 100
Ages 35-54 0.6 195
Ages 55-74 0.6 196
Ages 75+ 0.2 60
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025. Do you own or rent your home?

Q25. Do you own or rent your home Number Percent
Own 295 91.3 %
Rent 26 8.0 %
Not provided 2 0.6 %
Total 323 100.0 %
(WITHOUT "NOT PROVIDED")
Q25. Do you own or rent your home? (without '"'not provided')
Q25. Do you own or rent your home Number Percent
Own 295 91.9 %
Rent 26 8.1 %
Total 321 100.0 %

026. Approximately how many vears have vou lived in the City of Smithville?

Q26. How many years have you lived in City of

Smithville Number Percent
0-5 65 20.1 %
6-10 71 22.0%
11-15 36 11.1%
16-20 37 11.5%
21-30 61 18.9 %
31+ 42 13.0 %
Not provided 11 3.4 %
Total 323 100.0 %

(WITHOUT "NOT PROVIDED")

Findings Report: City of Smithville Citizen Survey (2025)

026. Approximately how many vears have vou lived in the City of Smithville? (without '"not provided'")

Q26. How many years have you lived in City of

Smithville Number Percent
0-5 65 20.8 %
6-10 71 22.8 %
11-15 36 11.5%
16-20 37 11.9%
21-30 61 19.6 %
31+ 42 13.5%
Total 312 100.0 %
Q27. Your gender:
Q27. Your gender Number Percent
Male 157 48.6 %
Female 156 48.3 %
Not provided 10 3.1%
Total 323 100.0 %
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(WITHOUT "NOT PROVIDED")

027. Your gender: (without "not provided'')

Findings Report: City of Smithville Citizen Survey (2025)

Q27. Your gender Number Percent
Male 157 50.2 %
Female 156 49.8 %
Total 313 100.0 %
028. Which of the following best describes vour total household income?
Q28. Your total household income Number Percent
Under $30K 18 5.6 %
$30K-$59,999 44 13.6 %
$60K-$99,999 65 20.1 %
$100K-$129,999 72 22.3 %
$130K+ 78 24.1 %
Not provided 46 14.2 %
Total 323 100.0 %

(WITHOUT "NOT PROVIDED")

028. Which of the following best describes your total household income? (without '"not provided'")

Q28. Your total household income Number Percent
Under $30K 18 6.5 %
$30K-$59,999 44 15.9 %
$60K-$99,999 65 23.5%
$100K-$129,999 72 26.0 %
$130K+ 78 28.2 %
Total 277 100.0 %
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Findings Report: City of Smithville Citizen Survey (2025)

F S M ITHVI LLE 107 W. Main St + Smithville, MO 64089 P: (816) 532-3897

November 2025
Dear Fellow Smithville Resident:

The City of Smithville is committed to understanding the needs and priorities of our residents as we plan for the community’s
future. Your feedback plays a vital role in shaping the services, programs, and investments that make Smithville a great place
to live and work.

The City has partnered with ETC Institute, a nationally recognized firm specializing in resident survey research, to conduct the
2025 Smithville Community Survey. This survey will measure satisfaction with City services and gather input on future
priorities. The results will be compared to previous survey years, allowing us to track progress and identify areas where
improvement is needed most.

The survey takes only a few minutes to complete, but your participation makes a lasting difference. The time you invest in
sharing your perspective helps City leaders and staff make informed decisions about public safety, infrastructure, parks, and
other essential services.

Your responses are completely confidential and will be analyzed by ETC Institute. You may complete the survey using the
enclosed postage-paid envelope or online at SmithvilleSurvey.org. If you prefer to respond electronically, a QR code is included
on the survey materials that you can scan with your smartphone to access the survey directly. Please submit your response
within the next two weeks.

On behalf of the Board of Aldermen and City staff, thank you for your time, insight, and continued support of our community.
Your participation ensures that Smithville continues to grow responsibly and remains a community that reflects the values and
priorities of its residents.

If you have any questions, please contact me or City Administrator Cynthia Wagner at (816)532-3897. You can also send an
email to info@Smithvillemo.org.

Sincerely,

P
Damien Boley
Mayor

smithvillemo.org
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2025 City of Smithville Citizen Survey

Thank you for taking the time to complete this important survey. City leaders will use your input to help set
community priorities so that the City's dollars are spent wisely. When you are finished, please return your survey
in the postage-paid envelope provided or complete the survey online at smithvillesurvey.orq.

1. City Services. Please rate your overall satisfaction with each of the following services provided
by the City of Smithville and other agencies using a scale of 1 to 5, where 5 means "Very Satisfied"
and 1 means "Very Dissatisfied."

Very -, g Very Don't
Satisfied Satisfied | Neutral | Dissatisfied Dissatisfied  Know

City Services

01.|Overall quality of police services 5 4 3 2 1 9
02.|Overall maintenance of City streets 5 4 3 2 1 9
03. |Overall maintenance of buildings and facilities S 4 3 2 1 9
04.|Overall quality of water/sewer utilities 5 4 3 2 1 9
05. |Overall quality of customer service you receive from City employees 5 4 3 2 1 9
06. |Overall effectiveness of City communication with the public 5 4 3 2 1 9
07.|Overall effectiveness of community planning and development S 4 3 2 1 9
08. Overall quality of the City's stormwater runoff/stormwater 5 4 3 9 1 9
management system
09. |Overall flow of traffic and congestion management in Smithville 5 4 3 2 1 9
10.|Overall quality of solid waste services (trash, recycling, yard waste) 5 4 3 2 1 9
2. Please rate your level of satisfaction with each of the following items that may influence your

perception of the City of Smithville using a scale of 1 to 5, where 5 means "Very Satisfied" and 1
means "Very Dissatisfied."

s;{i‘:;iye g Satisfied  Neutral  Dissatisfied Dis;/;irgﬁe ; Eﬁ(’)‘vt
Overall quality of services provided by the City of Smithville 5 4 3 2 1 9
Overall image of the City

Overall value that you receive for your City tax dollars and fees

How well the City is managing and planning growth and development
Overall appearance of the City

Overall quality of leadership provided by the City's elected officials
Overall effectiveness of the City Administrator and staff

How would you rate the...

N oW =

oo
EEE = S
WWWW(w|w
NINDINDINININ
aAlalalalala
OO |©O|O|(v|vo

3. Public Safety. Please rate your satisfaction with the following public safety services provided by
the City of Smithville using a scale of 1 to 5, where 5 means "Very Satisfied" and 1 means "Very
Dissatisfied."

. Very - b Very Don't
Public Safety Satisfieq | Salisfied  Neutral  Dissatisfied| .. -ule o ooy
1.|Overall quality of local police protection 5 4 3 2 1 9
2.|The visibility of police in neighborhoods 5 4 3 2 1 9
3.| The visibility of police in retail areas 5 4 3 2 1 9
4.|The City's overall efforts to prevent crime 5 4 3 2 1 9
5.|Enforcement of local traffic laws 5 4 3 2 1 9
6.|The attitude and behavior of Police Dept. personnel toward citizens S 4 3 2 1 9
7.|Police Dept. communication with residents (e.g., social media, alerts) 5 4 3 2 1 9
©2025 ETC Institute Page 1
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4, Have you or any member of your household come in contact with or called the police department
for services in the past 24 months?

_ (1) Yes [Answer Q4a-b.] __ (2) No [Skip to Q5.]

4a. If "Yes, " how would you rate your satisfaction with the attention received?

__ (b) Very satisfied _ (3) Neutral __ (1) Very dissatisfied
___ (4) Satisfied __ (2 Dissatisfied

4b.  Why did you come in contact with the Police Department?

__ (1) Victim of a crime __ (3) Traffic stop ___ (b) Other:
___(2) Traffic crash __(4) Arrest
5. Perceptions of Safety. On a scale of 1 to 5, where 5 means "Very Safe" and 1 means "Very Unsafe,"

please rate how safe you feel in the following situations.

Feeling of Safety Very Safe Safe Neutral Unsafe  Very Unsafe Don't Know
1.|In your neighborhood during the day 5 4 3 2 1 9
2.|In your neighborhood at night 5 4 3 2 1 9
3.|In City parks during the day 5 4 3 2 1 9
4.|In City parks at night 5 4 3 2 1 9
5.|In commercial and retail areas during the day 5 4 3 2 1 9
6.|In commercial and retail areas at night 5 4 3 2 1 9
7.|Overall feeling of safety in Smithville S 4 3 2 1 9

5a. If you chose Unsafe or Very Unsafe on any of the questions above, please explain why.
6. Code Enforcement. Please rate your satisfaction on a scale of 1 to 5, where 5 means "Very

Satisfied" and 1 means "Very Dissatisfied," with the following.

Very

Very

Enforcement of City Codes and Ordinances Satisfied Satisfied Neutral  Dissatisfied . wic o Don'tKnow
1.|Enforcing the clean-up of debris on private property 5 4 3 2 1 9
9 Enfor.cmg the mowing and cutting of weeds and tall grass 5 4 3 9 1 9

on private property
3.|Enforcing the exterior maintenance of residential property 5 4 3 2 1 9
4.|Enforcing the exterior maintenance of business property 5 4 3 2 1 9
5.|Overall quality of the building and permit process 5 4 3 2 1 9
6.|Overall enforcement of City codes and ordinances 5 4 3 2 1 9
7.|Speed of the code compliance process 5 4 3 2 1 9
8.|Courtesy of code enforcement's employees 5 4 3 2 1 9

6a. If you rated any of the items in Question 6 with a score of Dissatisfied or Very Dissatisfied,
please briefly explain why.
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7. Parks and Recreation. Please indicate how you would rate your satisfaction with the amenities

on a scale of 1 to 5, where 5 means "Very Satisfied" and 1 means "Very dissatisfied." If you have
not visited the amenity, please select 9 for "Have Not Visited."

Amenities S;{iz?e q Satisfied Neutral | Dissatisfied Dis;/;ir:fie q H\?ivs?tgdm
1.|Overall maintenance of City parks 5 4 3 2 1 9
2.|Number of walking and biking trails S 4 3 2 1 9
3.|Overall maintenance of City trails 5 4 3 2 1 9
4.|Quality of outdoor athletic fields 5 4 3 2 1 9
5.|Quality of playground equipment 5 4 3 2 1 9
6.|Maintenance of public restrooms 5 4 3 2 1 9
7.|Please rate the courtesy of Parks & Recreation's employees 5 4 3 2 1 9

7a. If you have visited any Smithville City Park(s) in the past 12 months, please specify which
park(s) you have visited.
8. Please indicate how you would rate your satisfaction with the programs on a scale of 1 to 5, where

5 means "Very Satisfied" and 1 means "Very Dissatisfied." If you have not participated in the
program, please select 9 for "Have Not Participated.”

Programs Very Satisfied Satisfied Neutral Dissatisfied Diss\;/;ir:fie q szivc?p':to; q
1.|Recreation programs 5 4 3 2 1 9
2.|Ease of registering for programs 5 4 3 2 1 9
3.|Fees charged for recreation programs 5 4 3 2 1 9
4.|Program offerings for all age groups 5 4 3 2 1 9
5.|Overall satisfaction with offered programs 5 4 3 2 1 9
9. Have you or a member of your household participated in any of the following events/programs?
[Check all that apply.]
Community Events & Programs Fitness & Recreation Senior Activities

___(01) Books & Bites ___(15) Youth Baseball (28) BBQ Cookouts

__(02) Gardening Club __(16) Youth Softball (29) Card Games

__(03) Little Sprouts Earth Day __(17) Youth Soccer __(30) Guest Speakers

__ (04) Mad Scientist Club __ (18) Youth Basketball __ (31) Holiday Parties

__(05) Mini Makers __(19) Youth Volleyball (32) Karaoke

__(06) Puzzle Palooza __(20) Youth T-Ball (33) Pool Tournaments

__(07) Science Club __(21) Adult Pickleball (34) Birthday Celebrations

__(08) Adult Egg Hunt __(22) Basics of Pickleball Clinic

___(09) Brushes & Bites ___(23) Beginner 5K Training

__(10) Candy Cane Quest ___(24) Fishing with a Firefighter

__ (1) Howl-O-Ween __(25) Learn to Kayak Clinic

___(12) KC Symphony in the Park ___(26) Yoga at the Courtyard

__(13) Smithville's Haunted Campground  __ (27) Bitty Sports Clinics

___(14) Valentine Cookie Decorating (Little Hoopsters, Little Kickers)

10. Please share any additional suggestions for programs, activities, or sports you would like to see

offered.
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1. City Maintenance. Using a scale of 1 to 5, where 5 is "Very Satisfied" and 1 is "Very Dissatisfied,"”
please indicate how satisfied you are with the following aspects of city maintenance. [Please note:
The City does not maintain state highways (92, W, F, KK, 169).]

Very Satisfied Neutral Dissatisfied Very

Satisfied Dissaisfied | 2Ot KMo

City Maintenance

01.|Maintenance of major City streets 5 4 3 2 9
02.|Maintenance of streets in your neighborhood 5 4 3 2 1 9
03.|Maintenance of sidewalks in the City 5 4 3 2 1 9
04.|Maintenance of street signs 5 4 3 2 1 9
05.|Maintenance of City parks and park equipment 5 4 3 2 1 9
06. |Maintenance of City buildings 5 4 3 2 1 9
07.|Snow removal on all City streets 5 4 3 2 1 9
08.|Overall cleanliness of City streets and other public areas 5 4 3 2 1 9
09. |Maintenance of stormwater drainage system 5 4 3 2 1 9
10.|Maintenance of the City's water and wastewater systems 5 4 3 2 1 9
11.|Maintenance of City trail system 5 4 3 2 1 9
12.|Mowing of City property 5 4 3 2 1 9

11a. If you rated any of the items in Question 11 with a score of Dissatisfied or Very Dissatisfied,
please briefly explain why.

12. Which TWO of the City Maintenance services listed above do you think are MOST IMPORTANT for
the City to provide? [Write in your answers below using the numbers from the list in Question 11.]

1st: 2nd:

13. Finance. Using a scale of 1 to 5, where 5 is "Very Satisfied" and 1 is "Very Dissatisfied," please
indicate how satisfied you are with the following aspects of City finance.

Very Very

Dissatisfied

Don't Know

Finance Satisfeg | Selisfied  Neutral  Dissatisfied

Satisfaction with transparency in sharing budget, revenue, and spending
1.1, : 5 4 3 2 1 9
information
2.|Satisfaction with clarity of City financial communications 5 4 3 2 1 9
Satisfaction with accessibility of City financial information (budgets,
3. , 5 4 3 2 1 9
reports, and online resources)
4 Cc.)m'njunlcatlon of link between spending decisions and community 5 4 3 2 1 9
priorities
Satisfaction with City's efforts to secure outside funding to reduce
5.0 5 4 3 2 1 9
reliance on local taxes
6. | Satisfaction with the clarity of utility bills and charges 5 4 3 2 1 9
7.| Satisfaction with customer service related to utilities 5 4 3 2 1 9
13a. If you rated any of the items in Question 13 with a score of Dissatisfied or Very Dissatisfied,
please briefly explain why.
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City Communication. Using a scale of 1 to 5, where 5 means "Very Satisfied" and 1 means "Very
Dissatisfied," please rate each of the following aspects of communication provided by the City of
Smithville.

Very

Very

City Communication Satisfieg  Satisfied  Neutral  Dissatisfied | 5. %/ | Don'tKnow
1.|The availability of information about City programs and services 5 4 3 2 1 9
2.|City efforts to keep you informed about local issues 5 4 3 2 1 9
3.| The overall quality of the City's website (smithvillemo.org) 5 4 3 2 1 9

Information provided through the City's social media sites (e.g.,

4. 5 4 3 2 1 9

Facebook, Instagram, Nextdoor)

15. Which of the following are your primary sources of information about community activities and
services? [Check all that apply.]
(1) City newsletter (4) Facebook (7) Nextdoor App
(2) City website (5) Word of mouth (8) Other:
(3) Instagram (6) Newspaper
16. Which TWO of the methods of communication listed in Question 15 do you MOST PREFER? [Write
in your answers below using the numbers from the list in Question 15.]
1st: 2nd:
17. What topics would you like to hear about from the City?
18. Customer Service. Have you contacted the City with a question, problem, or complaint during the
past year?
(1) Yes [Answer Q18a-b.] (2) No [Skip to Q19.]
18a. What was the reason for your interaction?
18b. Several factors that may influence your perception of the quality of customer service you
receive from City employees are listed below. For each item, please rate how often the
employees you have contacted during the past year have displayed the behavior described
on a scale of 1 to 5, where 5 means "Always" and 1 means "Never."
Customer Service Always | Usually |Sometimes Seldom  Never }?r?gv\t/
1.|They were courteous and polite 5 4 3 2 1 9
2.|They gave prompt, accurate, and complete answers to questions 5 4 3 2 1 9
3.|They did what they said they would do in a timely manner S 4 3 2 1 9
4.|They helped you resolve an issue to your satisfaction 5 4 3 2 1 9
19. Quality of Life. Please rate the City using a scale of 1 to 5, where 5 means "Excellent" and 1 means

"Poor," with regard to the following.

Below

How would you rate the City of Smithville... Excellent Good Neutral Average Poor Don't Know
1.|As a place to live 5 4 3 2 9
2.|As a place to raise children 5 4 3 2 1 9
3.|As a place to work 5 4 3 2 1 9
4.|As a place where you would buy your next home 5 4 3 2 1 9
5.|As a place to retire 5 4 3 2 1 9
6.|As a place for play/leisure 5 4 3 2 1 9
7.|For overall quality of life 5 4 3 2 1 9
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20. Community Amenities/Facilities. | would be willing to pay increased taxes or fees for any of the
community amenities/facilities listed below.

| support additional public funding for... |

01.|Outdoor athletic complex (e.g., soccer, baseball) Yes No
02.|Maintenance Facilities Yes No
03. |Indoor Swimming Pool Yes No
04.|Outdoor Swimming Pool Yes No
05. | City Hall Improvements Yes No
06.|Community Center with indoor competition pool Yes No
07.|Community Center (no pool) Yes No
08. |New Police Station Yes No
09. |Indoor athletic complex (e.g., basketball, gym) Yes No
10.|Other: Yes No

21. Which TWO of the community amenities/facilities listed in Question 20 do you MOST PREFER?
[Write in your answers below using the numbers from the list in Question 20.]

1st; 2nd:

22, Do you have any other suggestions for improving the quality of City services? If so, please write
your suggestions in the space provided below.

Demographics

23. Which of the following best describes your race/ethnicity? [Check all that apply.]

___(01) Asian or Asian Indian ___ (05) Native Hawaiian or other Pacific Islander
____(02) Black or African American ____(06) Hispanic or Latino
__(03) American Indian or Alaska Native __(99) Other:
___(04) White
24, Including yourself, how many people in your household are...
Underage 10: __ Ages 20-34: Ages 55-74:
Ages 10-19: Ages 35-54: Ages 75+:
25. Do you own or rent your home? (1)Own  __ (2)Rent
26. Approximately how many years have you lived in the City of Smithville? years
27. Your gender: ___ (1) Male ___(2)Female ___(3) Gender diverse

28. Which of the following best describes your total household income?

___(1) Under $30,000 ___(3)$60,000-$99,999 ___(5) $130,000 or more
__(2) $30,000-$59,999 ___(4)$100,000-$129,999

29 Would you be willing to participate in future surveys sponsored by the City of Smithville?
(1) Yes [Answer Q29a.] ___ (2)No

29a. Please provide your contact information.

Mobile Phone Number:

Email Address:

©2025 ETC Institute Page 6
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Findings Report: City of Smithville Citizen Survey (2025)

This concludes the survey. Thank you for your time!

Please return your completed survey in the postage-paid envelope provided addressed to:
ETC Institute, 725 W. Frontier Circle, Olathe, KS 66061

Your responses will remain completely confidential. The information
printed to the right will ONLY be used to help identify which areas
of the city are having problems with city services. If your address is
not correct, please provide the correct information. Thank you.

©2025 ETC Institute Page 7
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PURPOSE

v/

BETTER UNDERSTAND THE EVALUATE THE LEVEL COMPARE SMITHVILLE’S
NEEDS OF THE COMMUNITY OF SERVICE THE CITY PERFORMANCE TO
PROVIDES TO NATIONAL AND REGIONAL

RESIDENTS AVERAGES



Methodology

ADMINISTERED BY
MAIL AND ONLINE A TOTAL OF 323
DURING THE WERE COMPLETED
WINTER OF 2025

95% LEVEL OF
CONFIDENCE
WITH A MARGIN OF
ERROR OF +/-5.2%




Demographics: Q24. Including yourself, how many people in
your household are...

by percentage of respondents

Age G fOu pS Under age 10 Ages 75+
Were Well-

10.4% 8.5%

\ ]
Ages 10-19
Represented 8%
/Ages 55-74
27.6%
Ages 20-34
14.1%

|
Ages 35-54

27.5%




Both New and
Long-Term
Residents

Were Well-
Represented

Demographics: Q26. Approximately how many years have you
lived in the City of Smithville?

by percentage of respondents (excluding not provided responses)

0-5 years
20.1%
|

Not provided
3.4%

6-10 years 31 years or longer

22.0% | 13.0%
/ N
11-15 years 21-30 years
11.1% / 18.9%

16-20 years
11.5%



Demographics: Q28. Which of the following best describes your
total household income?

by percentage of respondents

All Income $30K-$59,999
Groups

13.6% Under $30K

\ 5.6%
/

- S60K-599,999 Not provided
Were Well k:595 prov
Represented
/ $130K+
$100K-$129,999 24.1%

22.3%




Male and
female
respondents
were fairly
equally split

Demographics: Q27. Your gender:

by percentage of respondents (excluding not provided responses)

Female
149.8%

e




Topic #1
Major Findings




Q1. Level of Satisfaction With City Services

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

Almost all — |
uality of solid waste services
re S p O n d e n tS Quality of police services
W e re S at i Sf i e d Quality of customer service you receive

from City employees

W it h q u a lity Of Maintenance of buildings & facilities

Quality of the City's storm water runoff/
stormwater management system

33% 8%

solid waste
S e I’VI C e S ( 8 5 O/O ) Effectiveness of City communication with the public

31% 11%.

17% 20% -
23% 24% .
23% 28% -
35% 18% .

0% 20% 40% 60% 80% 100%

Quality of water/sewer utilities

and police
services (78%)

Maintenance of City streets

Flow of traffic & congestion management in the City

Effectiveness of community planning & development

M Very Satisfied " Satisfied Neutral Dissatisfied ™ Very Dissatisfied




Q2. Level of Satisfaction With Perception Items

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

Almost two-thirds
of respondents
were satisfied with Overallimage of the City
the overall quality
of services

Overall quality of services provided by City 27% 7%

20% 11%

e S

Overall appearance of the City 23% 13%

Overall effectiveness of the City Administrator

provided by the and staf
C |ty (6 5 % ) a n d Value that you receive ;O:|you; ?ty
tax dollars & fees

iImage of the City | . .
Quality of leadership provided by the City's
( 6 5 % ) elected officials

How well the City is managing & planning
growth & development

36% 12%

33% 18%

35% 16%

28% 23%

0% 20% 40% 60% 80% 100%

M Very Satisfied " Satisfied Neutral "' Dissatisfied ™ Very Dissatisfied




Q3. Level of Satisfaction With Various Public Safety Services

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

Most
respondents
(80%) feel
satisfied with

Overall quality of local police protection

The visibility of police in neighborhoods

Attitude & behavior of the PD personnel
toward citizens

Police Dept. communication with residents

the quality of
local police
protection.

The City's overall efforts to prevent crime

Enforcement of local traffic laws

The visibility of police in retail areas

17% 2

20% 6% I
25% 4%I

27% 4%

23% 10% I

35% 6%

0%

20%
M Very Satisfied

Satisfied

40%

Neutral

60% 80% 100%

Dissatisfied ™ Very Dissatisfied



Thirty-nine
percent (39%) of
respondent
households

came in contact
with the police
In the past 2
years.

Q4. Have you or any member of your household come in contact
with or called the Police Department for services
in the past 24 months?

by percentage of respondents

Yes
39%

No
61%




Q4a. How you would rate your satisfaction with

Almost half the attention received?
(4 9 O/O) Of by percentage of respondents that they or a member ofthe}inr thhoeu:ztsliﬁfnrziti;scontact with or called the Police Department for services
Very satisfied
respondents oo

who came in \
. Very dissatisfied
contact with O
police feel / o
. . . ~ Dissatisfie
satisfied with 9%

the level of

attention Neutral
received ) e

Satisfied
29%




Q5. Perceptions of Safety: How Safe Do You Feel...

by percentage of respondents using a 5-point scale, where 5 means very safe and 1 means very unsafe (excluding don’t know responses)

Respondents

fe e l m O St S afe i n Inyour neighborhood during the day 3%,
t h e i r In commercial and retail areas during the day 5%
n e i g h b O r h O O d Overall feeling of safety in Smithville 7%
during the day | |
(9 8 %) a n d t h e In your neighborhood at night 9% 2x
least Safe in City In City parks during the day 14%
p a r kS at n i g h t In commercial and retail areas at night 22% 2%
0)
(51 /O) In City parks at night 43% 7%

M Very Safe " Safe Neutral © Unsafe/ Very Unsafe




Q6. Level of Satisfaction With Code Enforcement Services
A b O ut h a lf Of by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied

respondents feel
satisfied with the

(excluding don’t know responses)

Courtesy of code enforcement's employees 40% 59

Enforcing the exterior maintenance of business

46%
roper
enforcement of Property
. Enforcing the mowing and cutting of weeds and o o
eXte Fior tall grass on private property 37% 14%
m a i nte n a n C e Of Overall quality of the building and permit process 42% 8% I
b usinesses (5 O %) Enforcing the clean-up of debris on private 399 15%
property
and courtesy of | |
Overall enforcement of City codes and ordinances 43% 13%
employees (54%) | o o
Enforcing the exterior maintenance of residential 43% 14%
property
Speed of the code compliance process 52% 7%2%
0% 20% 40% 60% 80% 100%

M Very Satisfied " Satisfied " Neutral = Dissatisfied ™ Very Dissatisfied




Q7-Q8. Satisfaction With Parks & Recreation Amenities and Programs

by sum percentage of respondents that were either very satisfied or satisfied
(excluding don’t know responses)

T h e m aJ O rlty Of Overall maintenance of City parks 88%
Number of walking and biking trails 85%
respondents Overallmaintenance of Gy ral
f e e l S at | Sf| e d Courtesy of Parks & Recreation's employees 81%
. Quality of playground equipment 80%
with parks and Qualty of outioor athetec ikl a
r e C r e a t i O n Maintenance of public restrooms 68%
. Ease of registering for programs 64%
amenities and 61%
p r O g r a m S Fees charged for recreation programs 59%
Overall satisfaction with offered programs 57%
Program offerings for all age groups 53%

M Very Satisfied " Satisfied




Q9. Have you or a member of your household participated in any of
the following events/programs?

by percentage of respondents who indicated they participated (multiple choices could be selected)

The highest
percentage of
respondents

participated in

Smithville's Haunted Campground 25%
Youth Soccer 12%
KC Symphony in the Park 11%
Youth T-Ball 10%
Youth Basketball 9%
Youth Baseball 8%
Candy Cane Quest 7%
BBQ Cookouts 7%
Yoga at the Courtyard 6%
Guest Speakers 5%
Holiday Parties 5%
Card Games 4%
Birthday Celebrations 4%
Youth Softball 4%
Youth Volleyball 3%
Howl-O-Ween 3%
Adult Egg Hunt 2%
Bitty Sports Clinics 2%
Puzzle Palooza 2%
Little Sprouts Earth Day 2%
Mini Makers 2%
Books & Bites 1%
Adult Pickleball 1%
Learn to Kayak Clinic 1%
Pool Tournaments 1%
Valentine Cookie Decoratin 1%
Gardening Clu 1%
Fishing with a Firefighter 1%
Karaoke 1%

Smithville’s
Haunted
Campground
(25%)

Brushes & Bites
Basics of Pickleball Clinic
Beginner 5K Training

0.3%

0.3%
0.3%

0% 10%

20% 30%
M %Yes



Q11. Level of Satisfaction With City Maintenance Services

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied

(excluding don’t know responses)

Maintenance of City trail system 21%

Respondents feel .
Overall cleanliness of City streets and other public 19% 2+

most satisfied with

Maintenance of City parks and park equipment 22% -
the ma I ntena nce Mowing of City property 19% =

26%

Maintenance of City buildings
19% 6% I

21% 10%'

30% 4%

22% 14% I
28% 10%'

26% 11% .
20% 21% -

100%

of the trail system
(79%) and

Maintenance of street signs

Snow removal on all City streets

cleanliness of City
. Maintenance of stormwater drainage system
streets and public | o
Maintenance of major City streets
a re a S (7 8 %) Maintenance of sidewalks in the City

Maintenance of the City's water and wastewater
systems

Maintenance of streets in your neighborhood

0% 20% 40% 60% 80%
Dissatisfied ™ Very Dissatisfied

M Very Satisfied ™ Satisfied Neutral




Q12. Which maintenance services do you think are most

Res pon dents think important for the City to provide?
itS m O St i m p O rta nt by the sum percentage of respondents top two choices
. Maintenance of major City streets 44%
fO r t h e C Ity to Maintenance of the City's water &
. wastewater system
p rOVI d e Maintenance of streets in your neighborhood
Ma | nte Nnance Of Snow removal on all City streets
m aj 0 r C ity St re etS Maintenance of City parks and park equipment
44 0/ d Overall cleanliness of City streets/ public areas
( O) a n Maintenance of sidewalks in the City
m a | nte n a n C e Of Maintenance of stormwater drainage system
C |ty ’S Wate I an d Maintenance of street signs
Mowing of City property
wastewater
0 Maintenance of City trail system
SySte m (3 6 /0 ) Maintenance of City buildings

M First Choice ™ Second Choice




Q13. Level of Satisfaction With Finance

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

Respondents
feel most Customer service relted to utiitie
satisfied with
customer
service related

34% 8%

Clarity of utility bills and charges 31% 17%

Transparency in sharing budget, revenue, and
spending information

41% 14%

City's efforts to secure outside funding to reduce

to utilities (53%) rellance on loal axes
and clarity of Cosessiblty ofChy financialinformation
utility bills and
charges. (44%)

44% 14%

46% 13%

Clarity of City financial communications 43% 18%

Communication of link between spending decisions
and community priorities

39% 23%

20% 40% 60% 80% 100%

M Very Satisfied " Satisfied " Neutral © Dissatisfied ™ Very Dissatisfied




Respondents
feel most
satisfied with
the availability of
Information of

programs and
services (55%)
and quality of
the city’s
website (55%)

23

Q14. Level of Satisfaction with City Communication

by percentage of respondents using a 5-point scale, where 5 means very satisfied and 1 means very dissatisfied
(excluding don’t know responses)

The availability of information about City programs and services EX 33% 12 %%
The overall quality of the City's website 36% 9%
Information provided through the City's social media sites 38% 8%
City efforts to keep you informed about local issues 34% 18%
0% 20% 40% 60% 80% 100%

B Very Satisfied " Satisfied " Neutral " Dissatisfied ™ Very Dissatisfied



Q16. Which methods of communication do you most prefer to use
for information about community activities and services?

by the sum percentage of respondents top two choices

Respondents
would most prefer
to use the City
newsletter (55%) Facebook _ 51%
and Facebook City website

(51%) for

55%

City newsletter

Word of mouth

InNformation about
commun |ty Nextdoor app
activities and Newspaper
services.

Instagram

0% 10% 20% 30% 40% 50% 60% 70%
B Most Preferred ™ Second Choice




Q18. Customer Service. Have you contacted the City with a
Just a quarter question, problem, or complaint during the past year?

(25%) of
respondents

contacted the City
with a question,

by percentage of respondents

\
No
75%

problem, or
complaint during \




Q19. Perception of the Quality of Life in the City

by percentage of respondents using a 5-point scale, where 5 means excellent and 1 means poor
(excluding don’t know responses)

Respondents rated

How is the City...

t h e C |ty h i g h e St a S As a place to raise children 10% 2
a place toraise
. As a place to live 9% 3%
children (88%), as
3 p la ce to llve For overall quality of life 13% 3T
(8 7 0/0) b a n d t h e As a place for play/leisure 20%
overall quality of
[ife (84%) . As a place to retire 17% 8%
As a place where you would buy your next home 18% 8%
As a place to work 33% 10%

M Excellent " Good " Neutral Below Average ™ Poor




Q20. Would you be willing to pay increased taxes or fees for any of ti
community amenities/facilities listed below?
About half of

by percentage of respondents that responded “yes” (multiple choices could be selected)

respondents would
be willing to pay
increased taxes or
feeS for 9 Community Indoor Swimming Pool
Center W|th indOOr Community Center (no pool)

Community Center with indoor competition pool 49%

Outdoor Swimming Pool 43%

competition pool
(49%) or outdoor
swimming pool |
(43%) : Maintenance Facilities

Indoor athletic complex

New Police Station

Outdoor athletic complex

City Hall Improvements

0% 10% 20% 30% 40% 50% 60% 70%

W %Yes




Q21. Which community amenities/facilities do you most prefer?

by the sum percentage of respondents top two choices

Community Center with indoor competition pool

New Police Station

ReSpondentS mOSt Outdoor Swimming Pool
prefer a community
center with indoor

Community Center (no pool)

Indoor athletic complex

competition pool
(400/0) Indoor Swimming Pool

Maintenance Facilities

Outdoor athletic complex

City Hall Improvements

0% 10% 20% 30% 40% 50%

B Most Preferred ™ Second Choice




Topic #2
Trends from 2018 to 2025




Significant
Difference

A significant increase/decrease is
considered a difference of 5% from
2021 to 2025



Satisfaction With City Services Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied

(excluding don’t know responses)

Quality of police services

Quality of solid waste services

Quality of customer service you receive
from City employees

Maintenance of buildings & facilities

Quality of water/sewer utilities

Effectiveness of City communication with the public

Quality of the City's storm water runoff/
stormwater management system

Flow of traffic & congestion management in the City

Maintenance of City streets

Effectiveness of community planning & development

37%
29%

180% LV -22% since 2021
(o]
45%
1 X178 -8% since 2021
31%

78%
o fcy?;% -5% since 2021

539% -16% since 2021

0%

20%

40%

60%

2025

80% 100%

2021 = 2018



Satisfaction With Perception Items Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied

(excluding don’t know responses)
65% .
vyl -12% since 2021

oL
759% 12% since 2021
1)
65/’73% -8% since 2021
Quality of leadership provided by the City's

0 -22% since 2021
elected officials 58% _

*Not asked in 2018

N 43¢ .
43% 56% -13% since 2021
(0]

*Not asked in 2018

0,
Value that you receive for your City 2% LA -9% since 2021

Image of the City

Appearance of the City

Quality of services provided by the City
59%

Effectiveness of the City Administrator & staff

tax dollars & fees 37%
33%
How well the City is managing & planning U3 -18% since 2021
growth & development 24%
0% 20% 40% 60% 80% 100%

2025 " 2021 = 2018



Satisfaction With Various Public Safety Service¥rends(2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied

(excluding don’t know responses)

Quality of local police protection

Attitude & behavior of the PD personnel
toward citizens

Overall efforts by the City to prevent crime

Visibility of police in neighborhoods

Enforcement of local traffic laws

Visibility of police in retail areas

80%

84%
85%

71%
79%
76%

69%
73%
74%

71%
70%
71%

64%
69%
70%

58%
65%
64%

-8% since 2021

-5% since 2021

-7% since 2021

0% 20%

40% 60% 80%

2025

100%

2021 = 2018



Feeling of Safety in the City Trends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they feel either very safe or safe
(excluding don’t know responses)

How very safe/safe do you feel...
98%
...Inyour neighborhood during the day 95%
94%
95%
...In commercial & retail areas during the day 94%
93%
93%
...Overallin the City 93%
91%
86%
...In City parks during the day 87%
*Question in 2018: “...In City parks” (73%)
89%
...Inyour neighborhood at night 86%
83%
76% .
...In commercial & retail areas at night 81% 3% since 2021
83%

51% :
...In City parks at night Y73 -6% since 2021

*Question in 2018: “...In City parks” (73%)

60% 80% 100%
2025 " 2021 ™ 2018

0% 20% 40%



Satisfaction With Code Enforcement ServiceSrends(2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

Enforcing exterior maintenance of business

Courtesy of code enforcement's employees

Enforcing mowing/cutting of weeds & tall grass
on private property

Quality of building & permit process

Enforcing clean-up of debris on private property

Enforcing exterior maintenance of
residential property

Speed of code compliance process

50%
59% IR -YIrk
45%
54%
51%
*Not asked in 2018
46%
51% -5% since 2021
39%
45%
50% -5% since 2021
40%
43% 3
49% -6% since 2021

40%

40% -

48% -8% since 2021

38%

39% -

46% -7% since 2021
36%

0% 20% 40%

2025

60%

80%

2021 = 2018



Satisfaction With Parks & Rec Amenities & Program3rends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

. . 88% .
Maintenance of City parks 699 CET7 -5% since 2021
85% .
Number of walking & biking trails 1% kP -8% since 2021
. . 80% :
Quality of playground equipment — 89% AL Py
. 81%
Courtesy of Parks & Recreation's 85%

*Not asked in 2018

74% -11% since 2021
Quality of outdoor athletic fields 85% 0

55%

. . 68% o o
Maintenance of public restrooms LW -12% since 2021
*Not asked in 2018
64% .
Ease of registering for programs a3 -13% since 2021
44%
59% 1104 i
Fees charged for recreation programs ol 11% since 2021
39%
. 61% -6% since 2021
Adult recreation programs 67%
37%

0% 20% 40% 60% 80% 100%

2025 72021 = 2018



Satisfaction With City Maintenance Service¥rends(2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied

(excluding don’t know responses)

Maintenance of street signs/traffic signals
Cleanliness of City streets & other public areas
Maintenance of the City's trail system
Maintenance of City parks & park equipment
Mowing of City property

Maintenance of City buildings
Maintenance of stormwater drainage system
Snow removal on all City streets

Maintenance of sidewalks in the City

Maintenance of major City streets

Maintenance of the water &
wastewater system

Maintenance of streets in your neighborhood

72%
67% LYV -10% since 2021

78%
7
60% °
7%
62% °
77%
77%
52%
76%
76%
65% °
74%
7
54% °
66%
OO
53% %
66%
%
56%

79 o since 2021
42% 67%

Y78 -8% since 2021
42%

54%
s WY -12% since 2021
(o]
559, -6% since 2021
46%

60% 80% 100%

2025 72021 W 2018



Satisfaction With Communication Servicedrends (2025 vs. 2021 vs. 2018)

by the sum percentage of respondents that indicated they were either very satisfied or satisfied
(excluding don’t know responses)

55%
Availability of information about

. . 57%
City programs & services ’

55%

Quality of the City's website 57%

53%

54%
Information provided through the

o,
City's social mediasites >3%
55%

44%
Efforts by the City to keep you

informed about local issues

Y1748 -8% since 2021

50%

0% 10% 20% 30% 40% 50% 60% 70%

2025 " 2021 = 2018



Q15. Which of the following are yourprimary sources of information
about community activities and services?

by percentage of respondents (multiple choices could be selected)

Facebook

City newsletter

City website

Word of mouth

Nextdoor app

6%
Newspaper

3%

Instagram |\ ot asked previously

12%

20%

22%

26%

59%
o,
41% 285 +18% si
50%
48%
38%
44%
41%
39%
37%
52%
45%

nce 2021

-18% since 2021

0% 10%

20%

30%

40% 50% 60%

2025 " 2021 = 2018



Topic #3
Importance-Satisfaction
Analysis



Importance-Satisfaction Analysis

To help the City determine investment priorities, ETC
Institute conducted an Importance-Satisfaction (I-S)
analysis, which assessed how important various City
services are to residents and how satisfied they are with
them. The analysis recommends prioritizing services that
are highly important but have low satisfaction, as
Improvements in these areas will have the greatest impact
on overall satisfaction with City services.



ltems that are High Priority

2025 Importance-Satisfaction Rating

Smithville, MO (2025)
City Maintenance Services

Most Importance-

Most Important Satisfaction Satisfaction Satisfaction I-S Rating
Category of Service Important % Rank % Rank Rating Rank
High Priority (IS .10-.20)
Maintenance of major City streets 44% 1 59% 9 0.1787 1
Maintenance of the City's water and wastewater systems 36% 2 54% 11 0.1658 2
Maintenance of streets in your neighborhood 28% 3 49% 12 0.1412 3
Medium Priority (IS <.10)
Snow removal on all City streets 24% 4 66% 7 0.0813 4
Maintenance of sidewalks in the City 7% 7 59% 10 0.0295 5
Maintenance of stormwater drainage system 7% 8 66% 8 0.0238 6
Maintenance of City parks and park equipment 8% 5 7% 3 0.0182 7
Overall cleanliness of City streets and other public areas 7% 6 78% 2 0.0167 8
Maintenance of street signs 3% 9 2% 6 0.0095 9
Mowing of City property 3% 10 76% 4 0.0067 10
Maintenance of City trail system 2% 11 79% 1 0.0045 11
Maintenance of City buildings 2% 12 74% 5 0.0039 12

42



Topic #4
Benchmarking:
Comparing to National
and Regional Averages
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How Smithville Compares to Other
Communities Nationally

Satisfaction ratings for the City of Smithville rated above the U.S.
average in 38 of the 43 areas that were assessed

The City rated significantly higher than the U.S. average (difference
of 5% or more) in 32 of these areas.

The items with the greatest difference in satisfaction:
e QOverall feeling of safety in your community (+35% difference)
e Overall quality of solid waste services (+35% difference)
e Overall quality of customer service you receive from City (+34% difference)
e Safetyin your neighborhood at night (+33% difference)
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How Smithville Compares to Other
Communities in the Plains Region

Satisfaction ratings for the City of Smithville rated above the Plains Regional
(IWinois, lowa, Kansas, Minnesota, Missouri, and Nebraska) average in 35 of the
43 areas that were assessed

The City rated significantly higher than the U.S. average (difference of 5% or
more) in 28 of these areas.

The items with the greatest difference in satisfaction:
e Overall quality of solid waste services (+35% difference)
e Overall feeling of safety in your community (+32% difference)
e As a place to raise children (+30% difference)
e As a placeto live (+30% difference)



Summary
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Summary

A

Smithville is a place residents are
proud to call home.

Perceptions are strongest for Smithville as a
place to raise children (88%), a place to live
(87%), and for overall quality of life (84%).

Residents also report positive views of the
City’s overall image (65%) and appearance
(61%), reflecting a strong sense of
community pride.

City services provide a dependable
foundation for the community.

Satisfaction is highest for solid waste services
(85%), police services (78%), and customer
service from City employees (72%).

Additionally, 65% of residents are satisfied with
the services provided overall, demonstrating
confidence in day-to-day City operations.
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Public safety remains one of
Smithville’s greatest strengths.

Residents report high satisfaction with the overall
quality of local police protection (80%), police
presence in neighborhoods (71%), and the
professionalism of police personnel (71%).

Among the 39% who had contact with the Police
Department in the past year, 75% were satisfied with
the attention they received.

Summary (continued)

Residents feel exceptionally safe
throughout the community.
An overwhelming 98% feel safe in their

neighborhoods during the day, and 95% feel safe
in commercial and retail areas during the day.

Overall, 93% report feeling safe in Smithville,
reinforcing a strong sense of security citywide.
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Parks, trails, and maintenance services
enhance daily life in Smithville.

Satisfaction is especially high for the overall
maintenance of City parks (88%), the number of walking
and biking trails (85%), and maintenance of City trails
(83%).

Clean streets and public areas (78%) and well-
maintained City property (76%) further contribute to the
community’s appeal.

Summary (continued)

Residents are engaged and supportive
of future improvements.

Community events such as the Haunted Campground
(25%), youth soccer (12%), and Symphony in the Park
(11%) attract participation, while most residents receive
updates through Facebook (59%) and the City
newsletter (50%). Looking ahead, many residents would
support investments in a community center with an
indoor competition pool (49%), highlighting interest in
continued growth and amenities.
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FY2026 Budget Comments

* FY2026 budget figures include budget amendments approved by the Board:

 Budget Amendment #1: On November 18, 2025, $26,000 expenditure to the
General Fund for the increased cost of the City Hall sewer line replacement.

 Budget Amendment #2: On December 16, 2025, $26,944 expenditure to the
Parks and Recreation Stormwater Fund for the increased cost of OK Railroad Trall
Project.

* FY2026 Budget update includes a lookback period on major General Fund revenue
streams.

» All projects not completed in FY2025 has been reflected in FY2026 budget.
* Senior Property Tax freeze has an unknown but projected immaterial impact FY2026.
* Interest income broke out as planned. 45% to General Fund, 55% to CWWS Fund.

e The utility rate study is proceeding as scheduled for presentation April 7t,

& SMITHVILLE
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General Fund Review

General FY2026 FY2026 FY2026 % of Budget
Fund Budgeted Projections YTD Received

$7,143,408 $7,143,408 $2,081,504

Revenues

. The General Fund revenue projections are slightly below historical 15t Quarter
collections. The property tax deadline was extended by Clay County by one
month. Staff expects an additional deposit the first week in March.

General FY2026 FY2026 FY2026 % of Budget

Fund Budgeted Projections YTD Expended
Expenditures $7,922,536 $7,922,536 $1,801,195 22.7%

. The 1st Quarter FY2026 General Fund expenses are consistent with projected
budget.

. Preliminary discussions with the State Auditors indicate that the budgeted total

cost of approximately $150,000 is expected to be incurred in FY2027 rather than
this year.

3/3/2026
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Property Tax Revenue

FY2026 FY2026 FY2026 % of Budget

General Fund Budgeted = Projections YTD ~ Received

Property Tax
Revenues

$1,215,000 $1,215,000 | $1,008,602

. The City received two large Property Tax disbursements from Clay County in
January 2026. $881,969 and $111,963. The City expects to receive another
deposit in February 2026 due to the Clay County property tax deadline extension.

. The average percentage of actual received for 15t Quarter over the last 3 years
has been 87.3%

. Staff continues to monitor the impact of the Senior Property Tax Freeze. The
most recent estimate from the county projects a $10,000 total impact.

3/3/2026 4
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Property Tax Revenue - 4 Year Trend History

Property Tax Revenue
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Property Tax Revenue — Five Year Lookback

Property Tax - Line of Best Fit
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1% City Sales Tax Revenue

FY2026 FY2026 FY2026 % of Budget

| F [
General Fund Budgeted Projections | YID = Received

Sales Tax
Revenues

$1,700,000 $1,700,000 $382,383

. The City, on average in the past 3 years actual, receives 24.3% of sales tax
annual revenue by the 1stquarter of the fiscal year.

. This data reflects the monthly transfer of TIF EATs from the General Fund to the
Special Allocation Fund (Marketplace TIF).

. Sales tax revenue, as a percentage of budget, is slightly below the first-quarter
average. November and December 2025 were down and January 2026 up
compared to prior year. While it is still early in FY2026, staff will continue to
closely monitor all sales tax funds to determine whether this represents an
ongoing trend and assess any potential budgetary impact.

JSMITHVILLE
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1% City Sales Tax Revenue - 4 Year Trend History

Sales Tax Revenue
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1% City Sales Tax Revenue — Five Year Lookback

1% City Sales Tax - Line of Best Fit
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Use Tax Revenue

General FY2026 FY2026 % of Budget

— FY2026 YTD
~— Fund Budgeted  Projections — Received

Use Tax
Revenues

$1,070,000 $1,070,000 $335,348

. The City, on average in the past 3 years actual, receives 21.1% of use
tax annual revenue by the 15t quarter of the fiscal year.
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Use Tax Revenue - 3 Year Trend History

Use Tax Revenue
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City Use Tax Revenue — Five Year Lookback

City Use Tax - Line of Best Fit
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Interest Income Revenue

FY2026 FY2026 FY2026 % of Budget

Budgeted Projections YTD Received

Interest Income
Revenue

$222,684 $222,684 $53,910

INTEREST
INCOME

. The City has received 24.2% of the annual budgeted interest income during the1st
quarter of the fiscal year.

. This reflects a 45% / 55% split (General Fund / CWWS Fund) as discussed in the
FY2026 budget preparation.

. Looking at interest income total, the City has received 21.0% of the annual actual
interest income during the 15t quarter of the fiscal year over the last 3 years.
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Building Permit Revenue

FY2026 FY2026 FY2026 % of Budget

G | Fund =t '
eneral Fun Budgeted  Projections YTD Received

Building Permit

$200,000 $200,000 $47,074 23.5%
Revenue

. Over the last 3 years, building permits has resulted in 20.8% of annual actual in the
1st Quarter.

. 1st quarter is typically the slowest period for building permits, with 2" and 3
quarter typically being the highest.

. The City is performing in line with budget expectations, with additional commercial
development and economic activity in progress that is expected to further support
revenue growth.
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Building Permit Revenue

Building Permit Revenue
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General Fund — Bottom Line

Unaudited

Beginning Fund Balance S 4,211,190 $ 4,851,002 $ 4,851,002
Total Revenues $ 8,008,334 S 7,143,408 S 7,143,408
Total Expenses S 7,368,522 §$ 7,922,536 $ 7,922,536

Net Change in Fund Balance $ 639,812 S (779,127) S (779,127)

Ending Fund Balance $ 4,851,002 S 4,071,875 S 4,071,875
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Combined Water & Wastewater Fund

FY2026 FY2026 FY2026 % of Budget

S Budgeted Projections YTD Receive?j
Operating Revenues $7,454,901 $7,454,907 | $1,919,025 25.7%
Grants $1,500,000 $1,500,000 | $1,022,771 68.2%
Total Revenues $7,454,901 $7,454,907 $2,941,796 39.5%

. Revenues include 55% of interest income revenue.

. Revenues include the reimbursement of the 144™ project. Grant revenue through
1st quarter is $1,022,771.

. Historically water and wastewater sales make up the majority of CWWS revenue,
and without the grant reimbursement of $1,022,771, revenue as a percent of
budget would be 25.7%.

FY2026 FY2026 FY2026 % of Budget
CWWS Fund -
Budgeted Projections YTD Expended
Operating Expenditures $7,432,499 $7,432,499 $799,978 10.8%
CIP $9,271,883 $9,271,883 $743,117 8.0%
Total Expenditures $16,704,382 $16,704,382 | $1,543,095 9.2%

. The 10.8% represents a comparable budget to the 15t Quarter revenues as
projects are slow to start during the winter months. Most of the remaining CIP in

the CWWS is bonded.

. April 7 work session staff will have an updated CIP and rate study discussion.

3/3/2026

18

] SMITHVILLE

missouri




Water & Wastewater Sales Revenue

FY2026 FY2026 FY2026 % Received of
Budgeted Projections YTD Budget

$3,750,500 $3,750,500 $960,197

CWWS Fund

Water Sales

. The City, on average in the past 3 years, receives 23.41% of water sales
annual revenue by the 15t quarter of the fiscal year.

0 .
CWWS Eund FY2026 FY2026 FY2026 % Received of

Budgeted Projections YTD Budget

Wastewater Sales $3,070,000 $3,070,000 $828,365 27.0%

. The City, on average in the past 3 years, receives 24.02% of wastewater
sales annual revenue by 1t quarter of the fiscal year.
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CWWS Fund — Bottom Line

Unaudited

Beginning Fund Balance $ 8,402,577 $17,103,359 $17,103,359
Total Revenues $ 16,204,049 S 7,454,901 S 7,454,901
Total Expenses $ 7,503,267 $ 16,704,382 $16,704,382

Net Change in Fund Balance $ 8,700,782 S (9,249,481) S (9,249,481)

Ending Fund Balance $ 17,103,359 S 7,853,878 §$ 7,853,878

* FY2025 issued $8,500,000 in COP ; true revenues in FY2025 was $7,704,049.
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Capital Improvement Sales Tax Fund

3/3/2026

Capital
Improvement
Sales Tax
Sales tax $776,869 $776,869 $181,874

FY2026 FY2026 FY2026 % of Budget
Budgeted Projections YTD Received

Reimbursements $600,000 $600,000 - -

Total Revenues $1,376,869 $1,376,869 - -

. Budget includes a $600,000 MARC reimbursement for 2" Creek Sidewalks.

Capital
Improvement
Sales Tax

Expenditures $1,892,920 $1,892,920 $2,087 0.1%

FY2026 FY2026 FY2026 % of Budget

Budgeted Projections YTD Expended

. Expenditures include costs associated with the 2nd Creek Sidewalks project and
the annual debt service contribution.
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Capital Improvement Sales Tax Revenue - 4 Year Trend

History

Capital Improvement Sales Tax
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Transportation Sales Tax

Transportation
Sales Tax
Sales tax

FY2026
Budgeted
$809,315

FY2026
Projections
$809,315

FY2026
YTD
$164,954

% of Budget
Received

Street & Curb Fees $2,981 $2,981 $2,970 99.6%
Grants $688,026 $688,026 - -
Total Revenues $1,500,322 $1,500,322 $167,924 -

Transportation

Sales Tax

Expenditures

FY2026
Budgeted

$2,204,000

FY2026
Projections

$2,204,000

FY2026
YTD

$298,712

. Budget includes reimbursements for Commercial Street Sidewalks and
Richardson St/ 169 Signal projects.

% of Budget
Expended

13.6%

. Expenditures include costs associated with the Annual Asphalt Overlay Program,
Commercial Street Sidewalks and Commercial Overlay.
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Transportation Sales Tax Revenue - 4 Year Trend History

Transportation Sales Tax
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Park &
Stormwater
Sales Tax
Sales tax

FY2026
Budgeted

$804,733

FY2026
Projections

$804,733

FY2026
YTD

$181,867

Park & Stormwater Sales Tax Fund

% of Budget
Received

Reimbursements

$184,000

$184,000

Total Revenues

$988,733

$988,733

$181,867

. Budget includes a reimbursement for OK Railroad Trail.

- Park &
Stormwater

—Budgeted - jecti —of Budget
Sales Tax S L

Expenditures | $1,901,000 $1,901,000 $24,085 1.3%

FY2026 FY2026 FY2026 % Expended

. Expenditures include costs associated with Dundee Road Stormwater Improvements,
Riverwalk Park & Trail, OK Railroad Trail, Forest Oaks Stormwater Improvements and the
Smith’s Fork Park Complex.
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Park & Stormwater Sales Tax Revenue - 4 Year Trend History

Park & Stormwater Sales Tax
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Public Safety Sales Tax Fund Recap

Smithville Police Expenses

Personnel and Benefits  $91,000
. LAGERS upgrade to L-6 ~ $33,500
-- Equipment and Training  $106,200
Total $230,700

Animal Control Expenses
Personnel and Benefits  $52,500

Commodities $15,515

Contracted Services $11,725

POLICE Capital Improvements $33,450
Total $113,190
Total Public Safety Sales Tax Expenses $343,890

- . |(’* SMITHVILLE
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Public Safety Sales Tax Fund

Public Safety FY2026 FY2026 FY2026 % of Budget
Sales Tax Budgeted Projections YTD Received

$700,000 $700,000 $104,624

Revenues

. Revenue tracking to meet budget projections.

Public Safety FY2026 FY20266 FY2026 % of Budget

Sales Tax Budgeted Projections YTD Expended

Expenditures $343,890 $343,890 $0 0.0%

. Contractual step increases for both units implemented in January as budgeted.
Expenditures to this fund aren’t reflected yet, a transfer to the General Fund for
salary expenses will occur later in the fiscal year.

. LAGERS upgrade delayed to July 1.

. Animal control vehicle on order is not yet in production. Staff recommends
recruitment delay until vehicle delivery date is identified.

. Union negotiations will begin this month. Any contract changes will require a
budget amendment.
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Sanitation Fund

Solid Waste FY2026 FY2026 FY2026 % Received of
Fund Budgeted Projections YTD Budget

$1,000,715 $100,715 $249,295

Revenues

. The City, on average in the past 3 years, receives 24.5% of solid
waste annual actual revenue by the 1st quarter of the fiscal year.

Solid Waste FY2026 FY2026 FY2026 % Expended of

Fund Budgeted Projections YTD Budget

Expenditures $987,117 $987,117 $250,478 25.4%

. The City also pays to participate in the Household Hazardous Waste
collection program administered by MARC which is funded by the Solid
Waste Fund.
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VERF (Vehicle & Equipment Replacement Fund)

FY2026 FY2026 FY2026 % Received
~ Budgeted  Projections YTD —of Budget

Revenues $433,000 $433,000 $0 0.0%

VERF

|| F
| \
l ¢ The VERF will receive the annual operational support in Q2 of 2026.
IlliJ d :\ll
.I' n, B ?—

—enterprise

FY2026 FY2026 FY2026 % Expended

VERF

Budgeted Projections YTD of Budget
Expenditures $428,497 $428,497 $101,243 23.6%

» The City continues to evaluate its leased vehicles and choosing to keep
them longer rather than renewing, and trading between departments to align
with department needs, resulting in cost savings.

* The City is currently leasing 38 vehicles with Enterprise Fleet Management.
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3 Month Budget Review - Conclusion

Revenues

. Property Tax. Slightly behind average percent received in 15t Quarter,
predominately related to the Clay County delay in the property tax due date.

. Sales Tax. Tracking close to prior 1t Quarters. Staff will continue to closely
monitor sales tax revenue.

. Use Tax. Moderate growth through 15t Quarter compared to previous years.

. Interest Income: Incorporated a 45% / 55% General Fund / CWWS Fund split for
FY 2026. Revenue are slightly above the average 15t Quarter of the last 3 years.

. Building Permits. Increase in new residential and commercial permits resulting a
positive outlook for FY 2026.

Expenditures

. General Fund Operational Expenditures: While we’re still early in the fiscal year,
spending is currently aligning with the approved budget projections.

. Capital Budgets: Capital expenditures are expected to increase across all funds
this year. Staff will closely track project budgets throughout the year.
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	Q13-02. Satisfaction with clarity of City financial communications
Mean: 3.13
	Q13-03. Satisfaction with accessibility of City financial information (budgets, reports, and online resources)
Mean: 3.16
	Q13-04. Communication of link between spending decisions and community priorities
Mean: 3.00
	Q13-05. Satisfaction with City's efforts to secure outside funding to reduce reliance on local taxes
Mean: 3.16
	Q13-06. Satisfaction with the clarity of utility bills and charges
Mean: 3.21
	Q13-07. Satisfaction with customer service related to utilities
Mean: 3.54
	Q14-01. The availability of information about City programs and services
Mean: 3.54
	Q14-02. City efforts to keep you informed about local issues
Mean: 3.31
	Q14-03. The overall quality of the City's website (smithvillemo.org)
Mean: 3.57
	Q14-04. Information provided through the City's social media sites (e.g., Facebook, Instagram, Nextdoor)
Mean: 3.58
	Q19-01. As a place to live
Mean: 4.26
	Q19-02. As a place to raise children
Mean: 4.33
	Q19-03. As a place to work
Mean: 3.42
	Q19-04. As a place where you would buy your next home
Mean: 3.77
	Q19-05. As a place to retire
Mean: 3.82
	Q19-06. As a place for play/leisure
Mean: 3.93
	Q19-07. For overall quality of life
Mean: 4.15
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